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Purpose of paper: 

This paper sets out a pilot approach for 
recognising involvement of local people in the 
work of NHS South East London for the 
committee to discuss before being presented at 
the Finance and Planning Sub Committee. 

Update / 
Information 

X 

Discussion  X 

Decision  

Summary of  
main points: 

The approach sets out three levels of engagement activity and proposes that 
people can claim a fee for engagement activity at level 3. The paper outlines a 
process for determining whether proposed engagement activity is at level 3 and a 
process for members of the public to claim. 

Potential Conflicts 
of Interest 

Members of the committee will be able to claim the recognising involvement fee 
once the approach has been approved by the ICB. 

Relevant to the 
following 
Boroughs 

Bexley X Bromley X 

Greenwich X Lambeth X 

Lewisham  X Southwark X 

 

Equality Impact 
The approach aims to enable inclusion of people in ICB 
projects of people from more marginalised communities. 

Financial Impact 
A budget of £25,000 has been agreed to pilot the 
approach in 2024/25 

Other Engagement 

Public Engagement 
The paper outlines an approach which will enable further 
ICB public engagement. 

Other Committee 
Discussion/ 
Engagement 

Discussions at the ICS Engagement Practitioners’ 
Network. 

Recommendation: 

The committee is asked to read the report and discuss the approach for further 
clarification and refinement before the paper is discussed at the Finance and 
Planning Committee. 

 


