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Decision

Context of Joint Forward Plan

The South East London (SEL) Integrated Care Board (ICB) is required by NHS
England to publish a Joint Forward Plan by end of June 2023, as are all ICBs. The
purpose of the plan is to set out our medium term objectives and plans, at both a
borough level and from the perspective of our key care pathways and enablers, to
ensure that we are developing a service offer to residents that:

* Meets the needs of our population.

» Demonstrates and makes tangible progress in addressing the core purpose
of our wider integrated care system - improving outcomes in health and
healthcare, tackling inequalities in outcomes, experience and access,
enhancing productivity and value for money and helping the NHS support
broader social and economic development.

» Delivers national Long Term Plan and wider priorities, all of which resonate
from a SEL population health perspective.

* Meets the statutory requirements of our Integrated Care Board

Summary of
main points:

Our draft Joint Forward Plan has been developed bottom up — from our Local Care
Partnerships, our care pathway programme and transformation boards and our
enabler programmes, with work having taken place to ensure a read and link
across these key building blocks, informed by public insight already gained across
the system. The draft plan was published on the ICB website on 19 April 2023,
marking the start of a period of wider engagement on the plan before it is finalised
for the end of June. Joint Forward Plan - South East London ICS (selondonics.org)

This is our first Joint Forward Plan and it will be refreshed annually to:
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* Take account of implementation and outcomes over the previous yeatr,
including any learning to be applied to our future plans.

* Reflect any changes required due to new or emerging issues or
requirements, be they related to population health, feedback from our
communities and service users or service delivery issues and opportunities.

Engagement Plans

The draft Joint Forward Plan has been developed using existing insight from
previous engagement events, and these insights are documented in the plan. We
are committed to further broad engagement on our draft Joint Forward Plan and
this has been factored into the timeline to delivering a final plan by end of June. It is
important to recognise that some areas of the plan are guided by tight national
requirements and national guidance, and the scope for local influence is therefore
reduced. We are therefore focussing engagement questions around approaches to
delivery and how we should measure success, rather than comment on the
priorities themselves.

We have the following engagement events planned over the next few weeks:

- Two SEL level webinars on 19 and 23 May. The webinars will cover a
general overview of the Joint Forward Plan and breakout groups will allow
for more detailed discussion on four topics which have not been covered as
part of the South East London ICS strategy development or where we have
less insight — planned care, urgent and emergency care, cancer, frailty and
end of life care. At the time of writing (10 May 2023) we have 124 and 38
people booked onto the webinar events respectively. We have produced a
pre -reading pack on these four areas using slides from the full document
which will be sent out a week before the meeting and which is also available
on the let’s talk page and which is attached to this agenda item.

- A project page with a short survey has been set up on the Let’s talk online
engagement platform at Developing our Joint Forward Plan in south east
London | Let’s Talk Health and Care South East London
(letstalkhealthandcareselondon.orq)

- Engagement discussions in each borough:

o Bexley: Discussion at Bexley Wellbeing Partnership (25 May) prior
to being presented and discussed at the Health and Wellbeing
Board. Discussions will also take place with Community Champions
and PPG members over the next few weeks.

o Bromley: Engagement event 12 — 2, Monday 22 May with invited
stakeholders including Healthwatch, community groups, community
champions, faith groups etc. Focus is on neighbourhood working.

o Greenwich: Local Care Partnership public forum on 18 April and
discussion as part of Healthier Greenwich Partnership on 26 April,
as well as a stall at the Greenwich Get Together public event on 3
June and Together 23 on 10 June.

o Lambeth: discussion as part of the public forum of the Local Care
Partnership Board on 18 May as well as discussion at three local
alliances and through a local Equalities, Diversity and Inclusion
Group which includes VCSE members.
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o Lewisham: discussion as part of Lewisham Health and Care
Partnership Seminar on 27 April and at the People’s Partnership
face to face event on 11 May.

o Southwark: discussion as part of a Healthwatch event on 3 May, and
Partnership Southwark Board meeting in public on 4 May.

- All boroughs will also be engaging with local Health and Wellbeing Boards
during the period mid-April to mid-June

- The SEL team are attending two Healthwatch meetings to discuss the Joint
Forward Plan, on 15 May (Healthwatch managers) and 5 June (Healthwatch
SEL Reference Group) and attended the VCSE Strategic Alliance meeting
(24 April)

- Particular sections of the plan have been discussed at other forums
including:

o Mental Health VCSE Steering Group

o Maternity Voice Partnership Chairs forum

o Learning disability and autism service user and carers forum

Potential Conflicts

None
of Interest

Bexley X Bromley X

Relevant to the

following Greenwich X Lambeth X

Boroughs

Lewisham X Southwark X

The Joint Forward Plan covers the ICB’s approach to

Equality Impact reducing health inequalities

The Joint Forward Plan covers the ICB’s approach to

Financial Impact medium term financial strategy

Public engagement will be carried out over the period mid-

Public Engagement April to mid-June as detailed in the section above.

OIYCIRSHEGEINENIEN Other Committee
Discussion/
Engagement

It is recommended that the Engagement Assurance Committee note, and offer any
comment on, the planned engagement around the draft Joint Forward Plan. It is
=Yoo e lilela i  Ssuggested a further update at the next meeting of the committee could cover the
feedback received from these engagement events and how this has been taken
into account.
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