
 

 

Engagement Assurance Committee 
Cover sheet 

 

Item: 

Enclosure: 
 

Title: Engagement workplan 2025 - 2026 

Meeting date: 21 May 2025 

Author: Rosemary Watts, Assistant Director of Engagement 

Executive lead: Ranjeet Kaile, Director of Communications and Engagement 

  

Purpose of paper: 

The paper outlines a high level 
workplan for the south east 
London engagement team for 
2025/26, addressing the 
objectives from the working with 
people and communities strategic 
framework.  

Update / 
information 

X 

Discussion X 

Decision  

Summary of main 
points: 

The report outlines key areas for development for 2025/26 to 
support engagement in integrated neighbourhood working 
and the role of engagement in supporting strategic 
commissioning and the commissioning cycle as set out in the 
Model ICB.    

Potential conflicts 
of interest: 

None 

Relevant to the 
following 
Boroughs: 

Bexley X Bromley X 

Greenwich X Lambeth X 

Lewisham X Southwark X 

 

Equality impact 

The framework outlines the 
importance of working with the 
diverse communities across south 
east London, and with under-served 
and marginalised communities who 
experience the greatest inequalities, 
and the importance of building up 

trust and relationships.    

Financial impact 
The cost of the Let’s Talk platform is 
incorporated in the communications 
and engagement budget.  



 

 

Other 
engagement: 

Public engagement 
The workplan outlines work in 
relation to engagement with 
members of the public 

Other committee 
discussion/ 
engagement 

The March committee meeting 
reviewed the engagement work plan 
for 2024 / 25.  

Recommendation: 
The committee is asked to read and comment on the 
workplan. 

 


