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Greenwich Structure

Greenwich team 

total cost

£4,018,452

Greenwich team 

total cost excl

vacancies

£3,498,117

Band WTE Headcount

Adhoc 0.94 4.0

VSM 1.0 1.0

9 0.5 1.0

8D 3.2 5.0

8C 7.45 10.0

8B 8.6 7.0

8A 7.1 8.0

7 12.5 13.0

6 3.4 3.0

5 3.7 1.0

4 2.0 2.0



Greenwich Overall Structure

Chief Executive Officer

Place Executive Director -
Greenwich

Director of Quality
(Shared)
VACANT

Director of 
Corporate Finance

Chief Nursing Officer

System Development 
Team

Clinical Leadership

Medicines Optimisation/ 
Prescribing

Greenwich & Bexley System 
Development Team

Director of System 
Development (Bexley & 

Greenwich)

Director of Adult 
Social Services

Director of 
Children’s Services

Partnership 
Manager0.2 WTE

VACANT

London Borough of 
Greenwich Chief Executive

Close working

Embedded 
Governance and 
Business Support 

function

Embedded 
Communications 

function

Embedded
Associate Director 

of Finance

Part time embedded
BI

Director of 
Communications & 

Engagement (Director 
of Communications, 

Stakeholder 
Engagement and 

Public Affairs, SLAM)

SEL Executive 
Office Lead

VACANT

Associate 
Director of 

SEL Analytics

BN47

GN22

CO4

BI1
CE1Chief Operating Officer

GN88

N3

Q1

ET4

ET5

N8

3

Council employee

Lay Member 
Greenwich



Greenwich Nursing, Safeguarding Team Structure

Chief Operating 
Officer

Dr. of Safeguarding / 
GP

Designated  Nurse
Safeguarding  Children

Designated  Nurse
Safeguarding Adults

Designated Nurse 
Children Looked After

VACANT

Director of Quality
(Shared)
VACANT

GN65 GN64

GN70

Q1

Safeguarding 
Administrator

GN74

GN88

4



Greenwich LCP and CBC Commissioning Team Structure

Chief Operating Officer

Integrated Director of 
Commissioning (Adults)

(joint funded)

CBC Support Officer

Joint Adults 
Commissioning Team

CHC

Deputy Director of 
Community Contracts 
(Bexley & Greenwich)

Community Contract 
Manager (Bexley & 

Greenwich)

Note 
joint 
team 
with 

Bexley

Community Services 
Commissioning Manager

GN37

GN71

GN20

GN72

GN88

5

Council employee



Greenwich Integrated Children’s Commissioning Team
Structure

Chief Operating OfficerDirector of 
Children’s Services

Integrated Commissioning 
Director (Children’s 

Services) (joint funded)

Children and Young 
People's 

Commissioning 
Manager 
VACANT

Head of CYP Integrated 
Commissioning

RBG CYP 
commissioning 

function and team

Director of Public 
Health

Public Health 
Commissioning 
Functions (CYP)

GN38

GN39

Designated Clinical 
Officer SEND

GN69

Deputy Director of 
Community Contracts 
(Bexley & Greenwich)

GN71

Close 
working

GN88

6

Council employee



Greenwich Integrated Adults Commissioning Team Structure

Chief Operating Officer
Director of Adults 

Services

Integrated Director of 
Commissioning (Adults) (joint 

funded)

MH Assistant 
Commissioning 

Manager 

Commissioning 
Manager for 

Learning 
Disabilities, Autism 
and Mental Health

Assistant Director 
Integrated Adults 

(NHS) Commissioning

Public Health 
Commissioning 

Functions (Adults)

Director of Public 
Health

GN41

GN40

RBG Adults 
commissioning 

function and 
team

GN43

MH Commissioning 
Support & 

Engagement 
Officer

GN87

GN88

7

Council employee



Greenwich Primary Care Commissioning Team Structure

Chief Operating Officer

Assistant Director of 
Primary Care

Integrated Commissioning 
Director, Prevention, Primary Care 

and Population Health (joint 
funded)

Primary Care 
Delivery Manager

Primary Care 
Commissioning 

Manager 

Primary Care 
Development 

Manager

Primary Care 
Commissioning 

Manager
0.6 WTE VACANT

GN44

GN46 GN45

GN48

GN47

RBG Prevention and 
Population Health 

commissioning function 
and team

Director of Public 
Health 

GN88

8

Council employee



CHC Business Manager

Greenwich Continuing Healthcare Team Structure

Integrated Commissioning 
Director (Adults) (joint 

funded)

5.5 X Senior CHC 
Nurse

0.5 WTE VACANT

CHC Nurse Assessor
VACANT

CHC Nurse Assessor
CHC Business Support 

Officer

Head of Continuing 
Healthcare

GN49

GN50-56

GN57 GN59 GN61

CHC Business Support 
Officer

GN60

GN62

9

Council employee



Joint System Development Team (Bexley & Greenwich)

Director of System 
Development (Bexley & 

Greenwich)

System Development 
Project Support 

Officer
VACANT

Medicines 
Management & 

pathway redesign

Close working with Lewisham:
- Population Health
- Programme management e.g. planned 

care implementation with LGT

Programme lead

System Development 
Project Manager

Clinical Leadership

Working with 
Provider Teams

Working with 
Greenwich LA Team

Working with 
Bexley LA Team

Estates 
Programme  

Workforce
Programme

Medicines Opt
Programme

Digital
Programme

Organisational 
Development

Work with SEL wide 
programmes 

Accountability to 
commissioner and 

Provider Boards (via Local 
Care Partnerships)

System Development 
Project Support Officer

People and 
System 

Development 
lead

Estates 
support 

Programme 
lead

Planned Care 
Lead (Bexley, 
Greenwich & 

Lewisham) 

Deputy Director 
of System 

Development

Programme 
lead

Please note that this is a shared team between Bexley & Greenwich

BN47

GN16
GN8

GN1 GN2 GN3

GN9

GN8

GN18 LE22

System Development 
Project Manager

VACANT GN10

BN38

GN35

10

Council employee



Greenwich Medicines Optimisation Team Structure

Director of System 
Development (Bexley & 

Greenwich)

Practice Support 
Prescribing and 

Pathway  Pharmacist 

Associate Director of 
Medicines 

Optimisation

Senior Prescribing and 
Pathway Advisor

Bexley Medicines 
Optimisation Team

Also leads

Assistant Director of 
Medicines 

Optimisation

Prescribing and Pathway  
Advisor Prescribing Advisor 

Care Homes

Senior Pharmacy 
Officer

BN47

GN34-35

GN30

GN33-
33b

GN26

GN27-29

GN25

Director of Medicines 
Optimisation Primary 

Care SEL ICB, Long 
Term Conditions 

Lambeth

11

GN24

CI10
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