
ICB Engagement Assurance 
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Agenda

Agenda item

1 Welcome and introcutions 6 – 6.30 pm

2 Overview of the Integrated Care System and its governance 6.30 – 6.40 pm

3 Discussion, questions and answers 6.40 – 6.55 pm

4 Approach to engagement 6.55 – 7.10 pm

5 Role of the Engagement Assurance Committee and members
• Assurance 
• Nolan principles

7.10 – 7.20 pm 

6 Discussion, questions and answers 7.20 – 7.35 pm

7 Support and development
• Training
• Expenses policy

7.35 – 7.45 pm

8 Declaration of interests
Short biographies

7.45 – 7.50 pm

9 Discussion, questions and answers 7.50 – 8 pm 
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Welcome and introduction 

Introduce yourself to the whole group and share your 

favourite thing about living and/or working in south east
London
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Our Integrated Care System covers south east London, 

six London boroughs, home to around 1.9 million people

Partners in the South East London Integrated Care System (SEL ICS) include:

• The six south east London local authorities, delivering and commissioning a wide range 

of care services and wider services important to health and well being 

• 212 individual GP practices, alongside community pharmacies, dentistry, optometry, 

organised within neighbourhood-based 35 Primary Care Networks

• Guy’s and St Thomas’ Hospital NHS Foundation Trust

• King’s College Hospital NHS Foundation Trust

• Lewisham and Greenwich NHS Trust 

• Oxleas NHS Foundation Trust

• South London and Maudsley NHS Foundation Trust

• Bromley Healthcare CIC

• King’s Health Partners, our academic health science partner

• Thousands of local voluntary and community organisations

• NHS South East London Integrated Care Board (replaced the CCG on 1 July 2022)

We come together to provide health and care support and services as a ‘system of 

systems’ through:  

• our Provider Collaboratives

• our six Local Care Partnerships

• our 35 Primary Care Networks

• our Integrated Care Board and Integrated Care Partnership
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What is the SEL Integrated Care System - animation

Click on link to see animation: https://bit.ly/WhatIsAnICS

https://bit.ly/WhatIsAnICS
https://bit.ly/WhatIsAnICS
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How is the ICS structured? A ‘system of systems’ -
animation

Click on link to see animation:  https://youtu.be/6uGJFHn8ntI

https://youtu.be/6uGJFHn8ntI
https://youtu.be/6uGJFHn8ntI
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A closer look at structures and arrangements to enable 
collaboration across our health and care system (1/3)

SEL Acute Provider Collaborative
Brings together Guy’s & St Thomas’ FT, King’s College Hospital FT and Lewisham & Greenwich 
Trust. Responsible for joint planning, use of resources and collaborative improvement for groups of 
specialist hospital services where this can be best delivered though joint work across SEL.

South London Mental Health Partnership
Brings together South London and Maudsley FT and Oxleas FT in SEL, as well as South London and 
St Georges in SWL. Within this there is a distinct SEL and SWL collaborative, responsible for 
managing resources and working together on improvement of specialist mental health services.

SEL Community Network

Brings together community services from Guys & St Thomas’, Lewisham & Greenwich, Oxleas and 
Bromley Healthcare to benchmark performance and share learning on delivery of community 
services. This will be an advisory network rather than a formal collaborative receiving a delegation 
of resources and responsibilities. It may in time provide a vehicle for joint improvement work. 
However, our local care partnerships are the main vehicle for integrating and transforming 
community based services.

SEL Primary Care Leadership Group
Primary Care Leadership Group brings together primary care leaders from our six boroughs to 
contribute system-wide governance and ensure perspectives and concerns of primary care are 
heard. Our clinical effectiveness programme provides mechanism for collaboration on 
improvement across primary care. 

SEL VCSE forum/Alliance 
In development 

VCSE director role (hosted by VCSE organisation) to represent VCSE within our Integrated Care 
Partnership and SEL-wide governance groups, and to establish a VCSE forum to bring together 
VCSE to engage with and contribute to our system. Alongside this, our local care partnerships in 
each borough will be the main vehicle for partnership working and collaborative improvement 
involving health, care and the VCSE.
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A closer look at structures and arrangements to enable 
collaboration across our health and care system (2/3)

Integrated Care 

Partnership (ICP) 

Committee 

Purpose Membership

Broad alliance of organisations 
across SEL. Set strategic direction 

and hold the SEL system to 
account. 

Agrees an ICS Integrated Care 
Strategy, for which partners take 

delivery responsibility, collectively 
and individually.

• Richard Douglas – Chair NHS SEL ICB (co-chair of ICP) 

• Kieron Williams – Leader of the Council, Southwark (co-chair of ICP)

• Andrew Bland – CEO NHS SEL ICB

• Michael Nutt – Chair Bromley Healthcare 

• Hugh Taylor – Chair GSTT NHS FT & KCH NHS FT

• Mike Bell – Chair LGT NHS Trust

• Andy Trotter – Chair Oxleas NHS FT

• Norman Lamb – Chair SLaM NHS FT

• Teresa O’Neill – Leader of the Council, Bexley

• Colin Smith – Leader of the Council, Bromley

• Anthony Okereke – Leader of the Royal Borough of Greenwich 

• Jim Dickson – Cllr, LCP Chair and HWB Chair, Lambeth

• Paul Bell – Cllr, Cabinet Member for Health and Adult Social Care, Lewisham

• Catherine Mbema – Public health member (Lewisham)

• David Quirke-Thornton – Adult’s and children’s social care member (Southwark)

• Gavin McColl – Primary Care Representative (Southwark)

• Jill Lockett – Managing Director KHP 

• Folake Segun – South East London Director Healthwatch

• Tal Rosenzweig – South East London Director of Voluntary Sector Engagement and 
Partnership 
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A closer look at structures and arrangements to enable 
collaboration across our health and care system (3/3)

Integrated Care 

Board (ICB)

Click here to read 

ICB members bios

Purpose Membership

Allocates and delegates NHS 
resource, works together to lead 
integration within NHS services, 
oversees the performance of our 

system. 

• Richard Douglas – Chair 

• Andrew Bland – CEO   

• Peter Matthew – NED 

• Paul Najsarek – NED

• Anu Singh – NED

• Sarah Cottingham – Executive Director of Planning

• Tosca Fairchild – Chief of Staff

• Mike Fox – Chief Financial Officer

• Angela Helleur – Chief Nursing Officer  

• Toby Garrood – Joint Medical Director

• Jonty Heaversedge – Joint Medical Director

• Beverly Bryant – Chief Digital Officer

• Ranjeet Kaile – Director of Communications and Engagement

• Julie Screaton – Chief People Officer

• Angela Bhan – Bromley Place Executive Director

• Stuart Rowbotham – Bexley Place Executive Director

• Sarah McClinton – Greenwich Place Executive Director

• Andrew Eyres – Lambeth Place Executive Director

• Ceri Jacob – Lewisham Place Executive Director

• James Lowell – Southwark Place Executive Director

• Dr George Verghese – Partner Member (Primary Care)

• David Bradley – Partner Member (Mental Health)

• Clive Kay – Partner Member (Acute Care)

• Debbie Warren – Partner Member (Local Government)

https://www.selondonics.org/who-we-are/senior-leadership/icb-leaders/


Our draft strategic priorities

Priority areas Proposed priorities

Prevention and wellbeing Ensuring that everyone in south east London receives convenient 

and effective care to prevent disease and for early detection of 

disease.  

Children and young people Ensuring that mothers, children and families receive effective pre-

natal, postnatal and early years support.

Children and young people Ensuring children and young people can access effective early 

intervention services for mental health challenges.

Adult mental health Ensuring that adults have rapid access to a broad range of 

effective early intervention services for mental health challenges.

Primary care, long term conditions, 

complex needs

Ensuring that people can access high quality primary care, and 

people with long term conditions receive high quality, joined-up 

and convenient care spanning the primary, community and 

hospital system.
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Discussion, questions and answers 
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How we work with people and communities

• Use of the Let’s talk health and care in south east London online engagement platform to host 

surveys, open and closed chat forums, quick polls, question and answers for a range of projects

• Developing a SEL People’s Panel to enable up to six surveys a year with a demographically 

representative section of our population

• Working with people with lived experience across projects and programmes including 

coproduction and in governance and decision making such as the in diabetes programme, the 

musculoskeletal (MSK) programme

• Focus groups and webinars such as developing the ICS strategy, personalised care, 

teledermatology

• Community engagement and outreach / commissioning trusted voice organisations such as 

developing the working with people and communities framework, the diabetes programme, the Vital 

5 programme

• Working with community champions such as in promoting the vaccination programme and more 

general health promotion

• Potential for developing deliberative processes including events, Citizens’ Summits/Assemblies/ 

Juries for local people to have informed, in-depth discussions with us will support the ICS to develop 

priorities and programmes to develop policy particularly where there are tricky trade offs. 

https://letstalkhealthandcareselondon.org/
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Summary of our strategic framework for working with 
people and communities
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Statutory guidance

Statutory guidance for working with people and communities NHS England » Working in 
partnership with people and communities: statutory guidance:

• Centre decision-making and governance around the voices of people and communities
• Understand your community’s needs, experiences, ideas and aspirations for health and 

care, using engagement to find out if change is working 
• Tackle system priorities and service reconfiguration in partnership with people and 

communities
• Involve people and communities at every stage and feed back to them about how it has 

influenced activities and decisions 
• Build relationships based on trust, especially with marginalised groups and those affected 

by inequalities
• Work with Healthwatch and the voluntary, community and social enterprise sector as key 

partners
• Provide clear and accessible public information 
• Use community-centred approaches that empower people and communities, making 

connections to what works already
• Have a range of ways for people and communities to take part in health and care 

services

https://www.england.nhs.uk/publication/working-in-partnership-with-people-and-communities-statutory-guidance/
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Legal duties 

Legal duties (engagement) – Integrated Care Boards must involve the public:

• In the planning of the commissioning arrangements
• In the development and consideration of proposals … for changes in 

commissioning arrangements
• In decisions  … affecting the operation of commissioning arrangements

Triple Aim is a new legal duty on NHS bodies to consider the effects of decision 
making on:

• Health and wellbeing of local people (including inequalities)
• The quality of services
• The sustainable and efficient use of resources 
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Governance structures 

You can read our approach to engagement on the ICS website. 

Governance and structures to support 

engagement at SEL level:

• Engagement Assurance Committee – first 

formal meeting in January 2023

• Developing an Engagement Equalities and 

Experience  Planning Group

• Engagement Practitioners’ Network 

established November 2021 

Integrated Care 
Board

Engagement 
Assurance 
Committee

Clinical and Care 
Professional 
Committee

https://www.selondonics.org/get-involved/working-with-people-and-communities/
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Role of Engagement Assurance Committee

Engagement Assurance Committee - NHS South East London (selondonics.org)

• “ to receive reports to monitor and provide assurance  to the ICB … that projects 
and programmes are working with people and communities to make decisions, 
set direction and priorities …”

• provide assurance that people and communities experiencing the greatest 
inequalities  are engaged 

• Review engagement to ensure:
• It has been timely and started early enough

• Been meaningful and appropriate for each project

• Listened to views from diverse communities

• Considered insight and demonstrated how this has influenced decision making 

• Provided feedback to those who have given views

https://www.selondonics.org/icb/about-us/get-involved/engagement-assurance-committee/
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Role of EAC public members

Public members role:

• Bring knowledge of the boroughs and south east London and diverse communities 
• Bring ideas of best way to engage communities
• Use experience to review and assess engagement activity to provide assurance
• Not representative role 

Seven principles of public life (the Nolan principles):

• Selflessness
• Integrity
• Objectivity
• Accountability 
• Openness
• Honesty
• Leadership 

Declaration and register of interest – example of register from ICB Board

https://www.gov.uk/government/publications/the-7-principles-of-public-life
https://selondonccg.nhs.uk/wp-content/uploads/2022/06/Board-register-of-interests-01.07.22.pdf
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Discussion, questions and answers 
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Support, development and resources

• The ICB has an expenses policy which covers out of pocket 
expense on the production of receipts for travel and carer / childcare 
costs.  It also includes a flat rate of £5 / session to cover additional 
Wi-Fi for online meetings.

• NHS England training opportunities NHS England » Learning and 
support for people who bring their lived experience to a voluntary 
role

• NHSE peer leadership free online training course 
https://www.futurelearn.com/courses/peer-leadership-foundation-
step-1/2

• How does the NHS in England work and how is it changing? | The 
King's Fund (kingsfund.org.uk)

• South East London engagement toolkit, how to guides and top tips 
Engagement toolkit - South East London ICS (selondonics.org)

• EAC closed hub on Let’s talk health and care in south east London 

Let us know what 

development  / 

training you would 

like? 

https://www.selondonics.org/icb/about-us/get-involved/expenses-policy/
https://www.england.nhs.uk/get-involved/learning-and-support-offers/learningandsupport/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.futurelearn.com%2Fcourses%2Fpeer-leadership-foundation-step-1%2F2&data=05%7C01%7Camy.herring2%40nhs.net%7Cf21493cc59134b3cbf8008dabc29b696%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638029184580155225%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TgUEwWqbXGvE%2FDSXUwI0w2VqLMzvRgcJgOydeyU2wB0%3D&reserved=0
https://www.kingsfund.org.uk/audio-video/how-does-nhs-in-england-work
https://www.selondonics.org/get-involved/engagement-toolkit/
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About you

Please send us a short 
paragraph  about yourself 
to be published on the EAC 
webpage 

Engagement Assurance 
Committee - NHS South 
East London 
(selondonics.org)

https://www.selondonics.org/icb/about-us/get-involved/engagement-assurance-committee/
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Discussion, questions and answers 


