South East NHS'
London @ 4 Enablers - introduction South East London

e The previous sections of our Joint Forward Plan set out the key objectives and priority actions of
our local care partnerships and our care pathway programmes.

e Successful delivery of these objectives is reliant on some key enablers namely workforce, digital
and data, estates and finance

e There are other overarching programmes of work which will support delivery of the SEL Joint
Forward Plan, and these are also set out in this section including; how we will continue our
system development, our approach to population health management, our approach to
sustainability and delivering the commitments of the green agenda, how we will support wider
social and economic development in SEL through our plans, and the link between our plan and
the performance and quality targets we are required to meet as a system.
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