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Our Integrated Care Partnership has agreed its
mission, vision and strategic priorities — set out
in our January 2023 SEL Integrated Care
System Strategy.

The strategy identified five key areas of
priority - these areas have been selected on
the basis of a number of criteria, including
requiring cross system working to make
demonstrable progress. Our Joint Forward
Plan sets out the ICB’s contribution to delivery
of these priorities, and the slide reference
below each priority sets out where this
information can be found within our overall
JFP.

These five strategic priorities are a sub-set of
the work the ICB will be progressing within
these pathway areas; for example the mental
health (MH) section of our JFP covers work we
will be progressing in addition to priorities
around “ensuring quick access to effective
support for common MH challenges in
children and young people” and “making sure
adults have quick access to early support”. In
addition, the ICB will be progressing work
outside of these care pathways / population
groups, in line our overall ICB responsibilities.

Our mission and vision

Our mission is to help people in South East The principles sit out in our vision:
London to live the healthiest possible lives. 3 5
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We will do this through helping people to stay healthy and el i 1K Zate ‘ sEaftand
well, providing effective treatment when people become ill, -/ communities
caring for people throughout their lives, taking targeted action
to reduce health inequalities, and supporting resilient, happy
communities as well as the workforce that serves them.
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Improving prevention
of ill health and helping
people in South East
London to stay healthy
and well.

Making sure that children
get a good start in life and
there is effective support

for mothers, babies and

Improving children’s and
young people's mental
health, making sure they
have quick access to effective
families before birth and support for common mental health challenges for people with long-term
in the early years of life. health challenges. from worsening. conditions.
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Making sure adults
have quick access
to early support,
to prevent mental

Making sure people have
convenient access to
high-quality primary care, and
improving support and care

Creating the conditions for change

How we plan to work together as a system J How we plan to allocate our resources Innovation and service transformation

Developing our leadership and our

communities workforce our buildings

Working in partnership with our J Developing our digital capability and J
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