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Operations Team Structure

South East

London

Integrated Care System

24

Operations team £6,823,302
total cost

£5,492,263

Operations team
total cost excl
vacancies
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Corporate Structure

South East
London ﬂ

Integrated Care System

Note: The corporate team works as a
holistic function, not only supporting in
the areas listed in titles.

o)
=)
()

@
(@]

e
wn
—+
Q

=

Associate Director of EDIW
VACANT COUJ

COO031 Programme
Manager

( Director of Corporate
L Operations & Deputy

Project Manager —
Programmes & Projects

Emergency Planning
Manager

GOVO017 FHS Lead
VACANT

CO15

Corporate Risk and

N

Chief of Staff VACANT T
T
|
( )
Associate Director of Corporate
Operations
(1))
e I N SBW10 Senior Equality,
Corporate, Risk & Emergency SEL Executive Office Lead Diversity & Inclusion
§ PIannlrI\g Lead &) VACANT = Manager o
( )
Head of Equalities & Patient SBW31 Equahty,
Experience Diversity & Inclusion
[cog N |'| S Manager (cou3
( )
Senior Patient Experience Officer
- PALS and MP Enquiries

o

Senior Complaints and
PALS Officer
CO1

Resilience Officer
CO9

Patient Experience Officer
VACANT

Patient Experience
Officer

o7 VACANT (&

IAD56 FOI Officer
2 X PALS Officers VACANT
Ol

[a)

6)




Corporate HR Structure

South East

London

Integrated Care System
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Corporate Governance & Business Support South East
London‘o‘

Integrated Care System

STt T T Y In order to provide resilience in the business support teams; similar roles in local structures work closely
| Assistant Director of ! GOVO00S Corporate (including co-location) with the embedded business support roles in most locations; providing cover and
! . : Assurance and support for times of pressure.
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Assurance & QIPP PMO Structure

South East

London

Integrated Care System
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Comms & Engagement Structure Eg:g:)ﬁa‘:j

Integrated Care System
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. South East
Information Technology Structure London‘Q‘

Integrated Care System
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Information Technology Structure

South East
London ‘Q‘
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