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Operations Team Structure

2

Operations team 

total cost

£6,823,302

Operations team 

total cost excl

vacancies

£5,492,263

Band WTE Headcount

VSM 1.0 1.0

9 4.0 3.0

8D 6.0 5.0

8C 5.0 5.0

8B 15.0 13.0

8A 14.0 12.0

7 12.8 9.0

6 20.7 19.0

5 27.0 20.0

4 8.0 6.0

3 1.8 0



Corporate Structure

Director of Corporate 
Operations & Deputy 

Chief of Staff

Associate Director of Corporate 
Operations 

Corporate, Risk & Emergency 
Planning Lead

Patient Experience Officer
VACANT

Patient Experience 
Officer

VACANT

Head of Equalities & Patient 
Experience 

SEL Executive Office Lead
VACANT

Senior Patient Experience Officer 
- PALS and MP Enquiries

Chief of Staff

CO1

CO2

CO3

CO5

CO6

CO7

CO4

CO7

Note: The corporate team works as a 
holistic function, not only supporting in 

the areas listed in titles. ET3

Corporate Risk and 
Resilience Officer

CO9

GOV017 FHS Lead
VACANT

CO15

SBW10 Senior Equality, 
Diversity & Inclusion 

Manager
CO11

COO31 Programme 
Manager CO12

SBW31 Equality, 
Diversity & Inclusion 

Manager CO13

Senior Complaints and 
PALS Officer

2 X PALS Officers

CO16

CO10

IAD56 FOI Officer
VACANT

GBS14

Director of System Reform

Project Manager –
Programmes & Projects

VACANT

SR2

SR1

Emergency Planning 
Manager

CO14

Associate Director of EDI
VACANT CO17
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Corporate HR Structure

Director of Corporate 
Operations & Deputy 

Chief of Staff

Director of HR & 
Organisational Development

Organisational 
Development Support 

Officer

Assistant Director of 
Organisational Development

Chief of Staff

CO1

HROD1

HROD2

HROD3

ET3

Senior HR business 
partner

HRBP Change 
Management & Job 

Evaluation

Assistant HR Business 
Partner
VACANT

HR Officer

HROD4

HROD5

HROD6

HROD7

HR022 Talent 
Management and OD 

Consultant

SBW83 People & 
Organisational 

Development Consultant

HR019 OD and Inclusion 
Advisor

IAD87 People and 
Organisational 
Development 
Coordinator

HROD9

HROD10

HROD11

HROD12

HR business partner – ER 
& Workforce

VACANT HROD13
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Corporate Governance & Business Support

SEL 
Governance 
Manager X2

JEO09 Company 
Secretary 
Assistant / 
Business 
Manager

SEL Executive Office 
Lead

VACANT

Bexley Greenwich Lambeth Lewisham Southwark

Assistant Director of 
Corporate Operations 

Bromley

Corporate 
Governance 

Lead

Corporate 
Governance 

Lead

Corporate 
Governanc

e Lead
VACANT

Corporate 
Governanc

e Lead

Corporate 
Governanc

e Lead

Corporate 
Governanc

e Lead
VACANT

Part of a combined 
approach – see 

next slide

In order to provide resilience in the business support teams; similar roles in local structures work closely 
(including co-location) with the embedded business support roles in most locations; providing cover and 

support for times of pressure.

Business 
Support 

Lead

Business 
Support/PA

Business 
Support 

Lead

Business 
Support/PA 

Business 
Support 

Lead
0.6 WTE 
VACANT

Business 
Support/PA

VACANT

Business 
Support 

Lead

Business 
Support/PA

Business 
Support 

Lead

Business 
Support/PA 

CO4

CO2

GBS5
GBS5

GBS5 GBS5 GBS5

GBS7 GBS7 GBS7 GBS7
GBS7

GBS8 GBS8 GBS8 GBS8 GBS8

GBS5

GBS3

Programme 
Support

Business 
Support 

Lead
GBS12

SEL Head of 
Governance

GBS15

GOV009 Corporate 
Assurance and 

Compliance Manager
GBS13

GBS2

GBS16
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Included in borough structure costs

Business 
Support/ PA 
- Southwark

Business 
Support/ PA

VACANT

Business 
Support/PA

Business 
Support/ PA

Business 
Support/ PA

1.8 X Admin 
Assistant
VACANT

GBS9 GBS9 GBS9 GBS9 GBS9 GBS11



Assurance & QIPP PMO Structure

Associate Director of 
Assurance

Head of Assurance Head of Assurance

Assurance & QIPP 
Delivery Manager

Assurance & QIPP 
Delivery Manager

Chief of Staff

AS1

AS4
AS3

AS5
AS5
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Head of Engagement
0.1 WTE VACANT

Director of Communications & 
Engagement (Director of 

Communications, Stakeholder 
Engagement and Public Affairs, 

SLAM)
Assistant Director of 

Engagement – ICB & OHSEL

Deputy Director of 
Communications –

ICB & OHSEL

Engagement Manager

Communications 
Officer - digital

Communications & 
Engagement 

Officer
Communications 
Officer - internal

Communications 
Officer - external

Comms & Engagement Structure

Assistant Director 
of C&E & SEL 

Programme Lead-
Greenwich based Head of C&E 

Bexley
Head of C&E

Lewisham

C&E Manager
Greenwich

C&E Manager (ICB 
& LCP) - Bexley

C&E Manager
Lewisham

Assistant Director 
of C&E & SEL 

Programme Lead

Head of C&E –
Lambeth

Head of C&E -
Southwark

C&E Manager -
Bromley

C&E Manager -
Lambeth

C&E Manager -
Southwark

Bexley, Greenwich & Lewisham Bromley, Lambeth & Southwark

CE2

CE3

CE9

CE12CE12CE12CE12CE13

CE12

CE10

CE10

CE5

CE6

CE1

CE11 CE11 CE11 CE11

CE4

Lambeth 
Together 

Comms and 
Engagement 

Lambeth work as an 
aligned team with 
the council

CE7
CE8

Chief Executive 
Officer

Chief of Staff
ET3
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Included in borough structure costs



Information Technology Structure

Bexley Greenwich Bromley Lewisham Lambeth
Southwark

Service provided 
by Bromley 
Healthcare

Chief of Staff

Director of IT & IG

SEL Operational IT team see slide 9

IT1

IT Operational 
support Officer

VACANT IT4

Associate Director of 
IT

BN50

IT Delivery 
Manager

Associate Director of 
Digital Delivery

IT2

IT3

IT Delivery 
Manager

IT3

GOV026 
Senior 

Strategic IG 
Manger

IAD68 
Information 
Governance 

SME Manager
VACANT 

IAD142 
Information 
Governance 
Compliance 

Manager

IAD149 
Information 
Governance 

Officer

IT5

IT6

IT7

IT9

Corporate 
Operations Manager

Corporate 
Operations Engineer

Head of Primary 
Care Digital 

Delivery 

GP DPO officer

IAD63 IG 
Officer

IT8

IT49
IT50

IT51

SEL Operational IT team see slide 9

CET

IT57
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Chief of Staff

Information Technology Structure

Director of Information 
IT  & Information 

Governance

Associate Director
of Digital Delivery

Associate Director of 
ICT

ICT612  Business 
Support Officer

Business 
Support & 

Compliance 
Manager  - IT & 

IG

Service 
Desk 

Manager

SEL Service 
Desk Officer

ICT Helpdesk 
Officer 

X2 
1 WTE VACANT

ICT803 Senior 
Customer 
Resolution 

Analyst

ICT362 & 364 

RA Agent X 2
1 WTE 

VACANT

ICT186 Service 
Desk Officer

ICT560 Senior 

RA Agent

ICT184 
Customer 
Resolution 

Analyst

Head of Primary 
Care Digital 

Delivery  FTC

IT Digital 
Delivery 

Manager x 2

Primary 
Care 

Facilitator

ICT862 Primary 
Care Service 

Delivery 
Manager 

ICT721, 772 
GPIT Trainer 

x 2
VACANT

ICT506, 508, 
510

ICT Primary 
Care 

Facilitator

IT 
Operational 

support 
Officer

Corporate  
Operations 
Manager

Corporate ICT 
Operations 

Engineer 

ICT833 Stock 
and Asset 

Management 
Officer

ICT835  
Purchasing 

Officer

ICT739 Senior 
Unified Comms 
Billing Support 

Officer

Support 
Engineer x 2

ICT812 Senior 
Business 
Analyst 

ICT785 Small 
Works Officer

Primary Care 
Operations 
Manager

Primary 
Care ICT 

Field 
Engineer 

ICT441, 455 
Senior Support

Engineer
x 2

ICT435 
Support Team  

Leader

ICT662 
Senior 

Server & 
Applicatiions

Engineer

ICT424 
Servers & 

Applications 
Manager

IT1
BN52 IT10

BN50

BN49

IT2

BN4
6

IT55

IT19-
IT20

IT17-
IT18

IT16

IT15

IT14

IT11

IT31

IT47

IT29

IT27

IT35

IT46

IT32
IT33 IT37-

IT39

IT40 
–IT41

ICT29 
Problem 

Management 
Engineer 

IT53

IT42

ICT571, 663 
Senior Cyber 

Security 
Engineer X 2

VACANT IT43

Support 
Engineer x 4IT21-

IT24

BN12

Senior Primary 
Care Digital 

Delivery Lead
VACANT IT48

ICT209  Senior 
Service Desk 

Officer
IT30

IT52

IT54

BN48

IT51

IT4

IT50
BN51

IT56

ET3

IT3
IT49
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