
3Partnership Southwark Strategic Board 

Agenda 

Thursday 4 May 2023   12:00 – 13:30  Part 1 

Venue:  Microsoft Teams  

Chair: Dr Nancy Küchemann 

Time Item Lead 

12:00- 
12:10 

Welcome and Member Introductions 

Apologies 

Declarations of Interest 

Minutes of the last meeting 

Action Log 

Chair 

Enc 1 – Declarations 
Enc 1i – Minutes 
Enc 1ii – Action Log 

12:10-
12:25 

Community Spotlight – Clinical & Care Professional Lead 
Development Forum 

Dr Nancy Küchemann 

12:25-
12:40 

Place Executive Report 
James Lowell 
Enc 3 

12:40-
13:00 

Planning Update 
Josepha Reynolds 
Adrian Ward 
Enc 4 

13:00-
13:20 

State of the Voluntary and Community Sector in Southwark 
Anood Al-Samerai 
Enc 5 

13:20 - 
13:25 

Public Questions Chair 

13:25 -
13:30 

AOB All 

13:30 Close Meeting Chair 

Next meeting held in public date: 6 July 2023 at King’s College Hospital 
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Declaration of Interests 

Name of the meeting: Partnership Southwark Strategic Board 

Meeting Date:  04/05/2023 

Name Position Held Declaration of Interest 
Ami 
Kanabar GP, Co-chair LMC No interests to declare 

Anood 
Al- Samerai 

Director, Community 
Southwark No interests to declare 

Annie 
Norton 

Programme Director, 
Partnership 
Southwark 

No interests to declare 

Cedric 
Whilby VCSE representative No interests to declare 

Cllr Evelyn 
Akoto 

Partnership 
Southwark Co-Chair 
& Cabinet Member 
for Health & 
Wellbeing 

No interests to declare 

David 
Quirke-
Thornton 

Strategic Director of 
Children's and 
Adult’s Services 

No interests to declare 

James 
Lowell Place Executive Lead 

1. Chief Operating Officer for South London and Maudsley
NHS Foundation Trust

Julie Lowe Site Chief Executive 
for Denmark Hill No interests to declare 

Gavin 
McColl 

PCN Clinical Director, 
South Southwark  

1. GP Partner Hurley Group: Holds a number of primary
care contracts including urgent care contracts. Also runs
the National Practitioner Health Service. As a partner of
HG has a share allocation of Econsult Ltd

2. Trustee of Doctors in Distress: Works to prevent suicide
of healthcare professionals

3. Trustee 'On Call Africa' Medical charity that works to
address rural healthcare in Southern Zambia

Katy Porter Independent Lay 
Member 

1. Trustee, & Vice Chair, Depaul UK which is a national
charity, working in the homelessness sector, and it's
head office is based in Southwark. The organisation
holds a contract with Southwark.

2. CEO for The Loop Drug Checking Service CIO The Loop is
a national charity developing services across the UK,
including London. It operates in the substance use and
health sector.

Enclosure: 1  
Agenda Item: 1 
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Kishor 
Vasant GP, Co-chair, LMC No interests to declare 

Martin 
Wilkinson 

Chief Operating 
Officer No interests to declare 

Nancy 
Küchemann 

Co-Chair Partnership 
Southwark and Co 
Chair of Clinical and 
Care Professional 
Leads 

1. GP Partner at Villa Street Medical Centre. Practice is a
member of SELDOC, the North Southwark GP
Federation Quay Health Solutions and the North
Southwark Primary Care Network.

2. Villa Street Medical Centre is currently providing clinical
sessions to support triage and care of residents at the
local bridging hotels for refugees and asylum seekers.
Payment is via direct invoice to CCG for the sessions.

3. Villa Street Medical Centre works with staff from Care
Grow Live (CGL) to provide shared care clinics for
people with drugs misuse, which is funded through the
local enhanced service scheme.

4. Mrs Tilly Wright, Practice Manager at the practice and
one of the Partners is a director of QHS. Mrs Wright is
also the practice manager representative on the Local
Medical Committee.

5. Mr Shaun Heath, Nurse Practitioner and Partner at the
practice is a Senior lecturer at University of Greenwich.

6. Dr Joanna Cooper, GP and Partner at the practice is
employed by Kings College Hospital as a GP with
specialist interest in dermatology.

7. Husband Richard Leeming is councillor for Village Ward
in south Southwark.

Nigel Smith Director, IHL No interests to declare 

Olufemi 
Osonuga 

PCN Clinical Director, 
North Southwark  

1. GP Partner Nexus Health Group Director Quay Health
Solutions Director PCN, North Southwark

Rebecca 
Dallmeyer Director, QHS 1. Executive director of QHS CIC GP federation

Rod Booth 

Director of 
Contracts, 
Performance and 
Operational 
Assurance 

No interests to declare 

Sangeeta 
Leahy 

Director of Public 
Health No interests to declare 

Sarah 
Austin 

Chief Executive 
Integrated & 
Specialist Medicine 

1. Family member working at Cygnet Health

Shamsur 
Choudhury 

Manager, 
Healthwatch No interests to declare - TBC 

Sumeeta 
Dhir 

Co-Chair of Clinical 
and Care 
Professional Leads 

No interests to declare 
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Winnie 
Baffoe VCSE representative 

1. Director of Engagement and Influence  at the South
London Mission, which works closely with Impact on
Urban Health. The South London Mission leases part of
its building to Decima Street medical practice.

2. Prospective trustee for  Community Southwark.
3. Married to the Executive Director of South London

Mission
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PARTNERSHIP SOUTHWARK STRATEGIC BOARD – PART 1 
MINUTES 

Thursday 2 March 2023 at 12:00 
Venue: South London Mission 
Chair: Cllr Evelyn Akoto 

Attendees 

MEMBERS 

Cllr Evelyn Akoto (Chair) Co-Chair, Cabinet Member of Health & Wellbeing 

Dr Nancy Küchemann (NK) Co-Chair, GP and Joint Chair of Clinical & Care Professional Leads 

James Lowell (JLo) Place Executive Lead, Partnership Southwark 

Martin Wilkinson (MW) Chief Operating Officer, Partnership Southwark 

Winnie Baffoe (WB) Director of Engagement & Influence, South London Mission 

Cedric Whilby (CW) Resident, Trustee and Active Community Member 

Sangeeta Leahy (SL) Director of Public Health, Southwark Council 

David Quirke-Thornton (DQT) Strategic Director of Children’s and Adult’s Services, Southwark 
Council  

Nigel Smith (NS) Director, IHL 

Gavin McColl (GM) GP, Clinical Director South Southwark PCN 

Olufemi Osonuga (OO) GP, Clinical Director North Southwark PCN 

Katy Porter (KP) Independent Lay Member 

Rod Booth (RB) Director of Contracts, Performance and Operational Assurance, SLaM 

Julie Lowe (JL) Site Chief Executive, KCH 

Ami Kanabar (AK) GP, Co- Chair LMC 

Sarah Austin (SA) Chief Executive Integrated & Specialist Medicine, GSTT 

ATTENDEES 

Julian Walker (JW) Head of Comms and Engagement, Southwark, SEL ICB 

Sabera Ebrahim (SE) Associate Director of Finance, Southwark, SEL ICB 

Mathew Griffiths (MG) Associate Borough Director, ICB 

Josepha Reynolds (JR) Local Care Partnership Programme Manager 

Wendy McDermott (WM) Local Care Partnership Programme Manager 

Beth Penwarden (BP) Strategy & Change Manager, Southwark Council 

Christine Mosedale (CM) 

Andrew Bland (AB) Chief Executive Officer, SEL ICB 

Rebecca Harkes (RH) Policy Officer, Public Health 

Jin Lim (JLi) Assistant Director Public Health 

Madeleine Medley (MM) Business and Governance Support Lead, Southwark, SEL ICB 

APOLOGIES 

Anood Al-Samerai (AAS) Chief Executive Officer, Community Southwark 

Sumeeta Dhir (SD) GP and Joint CCPL Chair 

Annie Norton (AN) Programme Director, Partnership Southwark 

Shamsur Choudhury (SC) GP, Joint Chair of Clinical & Care Professional Leads 
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1. Welcome & Introductions 

The Chair welcomed all to the in person Partnership Southwark Strategic Board and 
asked that members introduce themselves when speaking. Apologies were noted. 

A warm welcome was extended to the new Independent Lay Member, Katy Porter. 

Declarations of Interest 
The Chair noted inclusion with papers and reminded members to ensure they remain 
updated and highlight any conflict with agenda items.  

Minutes of last meeting 
A change was noted to the green item paragraph and approved as an accurate 
record. 

Actions 
One action was outstanding on the Hospital Buddy Project and Chair directed this to 
SA who will take away and follow up with a response directly to Chair. 

2. Community Spotlight 

The Chair started by welcoming the venue hosts South London Mission, Winnie 
Baffoe (WB) and Peter Baffoe to say a few words on their work and the Brite Box 
project that Board members had arrived prior to the meeting start, to help make up 
the food packages. Peter Baffoe shared a brief presentation sharing detail on the 
theory of change and the three values; respite, regeneration and revolution. A local 
record company fund the initiative for a box of ingredients, locally sourced and 
delivered to school children to go home and cook, helping with food poverty and life 
skills. It brings sectors together and more information can be found here. Peter 
thanked the board for helping make 174 Brite boxes. 
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Southwark Stands Together 

Jin Lim (JL), Assistant Director, Public Health and Rebecca Harkes (RH), Policy Officer, 
Public Health, gave overview of their Southwark Stands Together paper circulated in 
the pack. 

Board members were reminded of the context for the engagement work and directed 
to the five recommendations for health set out in the cover sheet. Contributions 
were provided from a wide variety of events across the borough and the paper also 
referenced mapping of ongoing work to provide evidence of progress on the 
recommendations.  

Two big pieces of work were highlighted: 

1) The Systemic Bias review: A practical toolkit has been developed which is
currently being tested on three main areas; addressing conscious bias, reducing
bias in the commissioning cycle and strategic changes to create the right
environment to enable challenge of biased behaviours from partners.

2) Community Engagement and Empowerment: Southwark Council commissioned
Social Finance and Centric to develop and test approaches to community
engagement and co-production with seldom-heard communities.

Members were encouraged to review the slide pack in more detail and feedback 
comment. 

The Chair thanked colleagues for their presentation and emphasised the importance 
of this work. Data on wider determinants and health outcomes support the apparent 
inequalities and engrained racism affecting our communities. There is a lot of work 
for us to do to tackle community mistrust in the health sector and council. Each Board 
member should be factored into this work and she encouraged Public Health 
colleagues to assist and support partners in contributing.  

CW informed of his involvement in 2030 conversations and felt a main concern was 
around commissioning with services being missed for black and Asian minority groups 
and lack of long term funding. The open and honest conversations were welcomed 
but questioned, ie what does the partnership actually mean when they say co-
design? It needs to be recognised that there will be imbalance and each partners role 
should be acknowledged, with distribution of knowledge and data in a fair way. Stand 
together but define what that means for each of us. 

WB felt systemic was a term that indicated focus on more than one area and felt it 
should flow through all Wells not just one, with example to black women not getting 
to Start Well due to the high mortality rates in maternity services and the impact on 
other stages. WB welcomed the work and hoped it would continue. 

GM welcomed the toolkit and reflected on commissioning relationships.  He 
suggested this work should be much more at the centre of what we are doing. 
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Funding proposals should stipulate cross working with VCS and the outcomes 
reviewed. 

JLo welcomed the different perspectives and questioned how do we bring 
communities together to talk and avoiding having conversations in silos. There needs 
to be conversation on what will impact neighbourhoods that talks to strategic plans 
across Partnership Southwark (PSwk) and can knit into daily work. There is 
responsibility among organisations to record and publish data giving more energy 
and traction to these conversations and see what will make the real difference. JLo 
reflected on recent conversations and acknowledged need to demonstrate we are 
listening and making a difference. 

The Chair asked Public Health to continue to lead on this work with partners, 
ensuring it comes back to inform on progress. One recommendation is to improve 
feedback to clearly understand the difference made from the tangible actions. 

JLi welcomed the important and helpful feedback and recognised need to feed back 
to communities. It was asked if a proposal could be brought back to PSSB to develop 
a more systematic approach for the community voice referring to community 
researchers, loss of trust and consistent feedback. JLi welcomed the challenge and 
agreed the commissioning cycle should be applied across all Wells.  

JLo stated he felt privileged to work in mental health services and reflected on service 
user feedback regarding removal of their power by institutions. In response, a big 
piece of work is in place to implement peer and advocacy support workers to balance 
the power. Looking at the value of the local pound and how decisions re impact can 
be given back to service users is important and a challenge for organisations to 
recognise, understand and address the institutional structure. Calling out of the 
inequality of access to services has empowered and influenced the change.  

JR suggested a practical way to test in PSwk is through the inequalities programme 
that has funding to tackle inequalities at place level, overseen by PSwk Delivery 
Executive. Proposals could be explored on how best to use this as a test bed for the 
partnership using the principles with opportunity to fulfil conversations. 

KP felt use of the toolkit was a clear recommendation and wondered what 
discussions had taken place on the commitment of this Board and individuals to lead 
on this. The Chair informed Public Health are trialling now and a review is expected in 
October to assess and once agreed will come back for sign up and implementation. JLi 
felt senior level is committed and a way to capture the commitment is through PSwk, 
the Executive group and the Wells.  

DQT felt that bias within front-line ‘practice’ had not been exposed and gave example 
to inequality of young white and black crisis referrals. This is being addressed though 
open access services for young people and parents. A further example was given with 
statistics of children in care and the improvements demonstrated from changes to 
practice and perspectives. As well as the voluntary sector, there is also a very diverse 
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workforce and part of the leadership is to not get in the way, but empower and 
listen. Changes to practice across the system is vital and simple changes have 
transformed lives. Working with key charities has helped transform.  

RB recognised the challenge around inequalities and suggested pushing into action 
shared training and development in building response to community need.  

SA informed of pilot work in GSTT where use of the toolkit could have critical impact 
at the beginning and not half way through. 

The Chair thanked all for contributions and requested this keep coming back to 
inform on progress and keep momentum. 

3. Place Executive Report 

James Lowell (JLo), Place Executive Lead referenced the report circulated and gave a 
a brief overview; 

The ICS has published it’s five strategic priorities. These have been developed with 
our input and therefore are not dissimilar and work well together with the Health & 
Care Plan. Synergies were noted, including integrated neighbourhood teams, where 
communities want access to be. Updates were given on flu campaigns (involving bike 
advertising), childhood immunisation and polio booster campaign, staff vaccine 
hesitancy and finance pressures.  

A decision has been taken to extend employment of PSwk Clinical and Care 
Professional Leads to September 2023. Together UK has been awarded the contract 
for delivery of the mental health wellbeing hub in Southwark.  

The Chair thanked for the informative report. 

OO commented on how we need to work better with communities, how to develop 
our strategies and move things forward. JLo stated the huge commitment of the 
Board to include voluntary services as equal partners and recognised the impact of 
having VCSE representatives on the board to help bridge relationships. The Fuller 
work will also help design integrated working with VCS and how it will add value as it 
is important not to continue traditional models. There is a need to build trust, 
understand funding and apply on new ways of working to make services more 
sustainable. 

CW felt there was need to review how contracts are awarded. There are a number of 
voluntary groups doing the same work and asked how we ensure large organisations 
do work with the smaller not for profit organisations that have been established for a 
number of years. Barriers need to be broken down with some only needing a small 
amount of money. 

The Chair agreed on need for co-production using feedback from communities and 
build on the iterative process. 
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4. Health & Care Plan – sign off 

A voice recording was heard from Annie Norton (AN), Programme Director 
summarising the position. 

There is strong vision and a strong collective desire to be ambitious for the 
community. Once the plan can be agreed, it can then be delivered to communities to 
make a difference. There are two aspects, the what and the how. Slides 12-18 
outlined the what, but emphasis was given to the importance of how. We are 
working in a complex system and previous approaches have not been successful with 
poor outcomes and communities lacking trust. The Partnership Southwark (PSwk) 
Board has an agreed approach, which in summary is about equal focus on task and 
relationship, i.e. to be ruthless on task and to lead through relationships. A core team 
will be convened for each of the priorities to use data and work to build the team in 
having shared values, belief and mindset. In this complex system there is need to 
work in a very different way: iterating, experimenting, testing, evaluating and 
refining. Slide 8 was referenced to outline the governance which needs to be more 
agile and fit the new ways of working. AN reflected on conversations in January on 
how to agree specific measures, to start with an aim, hypothesis of key drivers to 
help change things but that the detail would be co-designed and co-produced. JSNA 
measures were referenced and the PSwk Delivery Executive identified some gaps to 
be included and worked up. Conversations can also resume with Cordis Bright to look 
at the possibility of developing system outcome measures. The Executive understood 
their role within the governance framework and are keen to focus on delivery. 

It was asked if the Board agree the Health & Care Plan to enable the next steps of 
delivery phase. 

JR added some context with the different strategic plans being developed currently, 
that this is anchored to the Joint Health & Well Being Strategy which has been signed 
off and this plan is how we are going to deliver that as a partnership. Focus needs to 
be given to what makes a difference. The governance process was also re-
emphasised, to report back to the Partnership Southwark Strategic Board (PSSB) and 
Health & Wellbeing Board (HWBB) twice a year. The Delivery Executive will also have 
a spotlight given to each of the Wells every month. There is also a priority in addition 
to the Wells for strategic collaboration with consideration to mental health and how 
specifically we can work differently.  

DQT emphasised the importance of this key work. Having a Health & Well Being plan 
will enable progress, but it was felt this plan lacked focus and smart content. DQT 
disagreed that the community is an equal partner, in his opinion community is boss 
and that key is their approval and feedback that we are getting it right.  He felt 
language was not right and we should be relentless in leadership not ruthless. Some 
areas are very underdeveloped and questioned the use of public health data. The key 
purpose of this, is integrated health and social care and this it is not clear and needs 
to be much bolder, permeating all areas.  The plan must have smart measures to 
tackle inequalities across health and social care services; what is the experience for 
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black and Asian residents and what will it look like in five years’ time? A clearer 
footing to start from is preferred with integration of health and social care 
permeating throughout. It was felt to be data light and not suitably accountable; 
what is the data at approval that can be compared to data in three or five years.  

WB felt that housing partners were missing from the integration table and gave 
example as a parent visiting friends and sitting in their bedroom due to overcrowding. 

The Chair welcomed the point made to include housing and wanted to understand 
timelines to enable detail of a clear direction of what needs to be achieved and to get 
the wording right. JR agreed this is a plan we want to get right and will use the 
comments and feedback given with proposal to bring this back to the Board in May. 
The Chair noted that the Board partners are all accountable for this and asked that 
they really consider the detail and email JR with comments.  

AB stated caution around working at own pace and not aligned to other decisions 
being taken, especially with regard to financial planning. The health service is also 
required to have a Joint Forward View (JFV) which is impactful on everything detailed 
in the plan and a next milestone of 1 July. Alongside the strategic intent is the issuing 
of a financial strategy that ringfences money for inequality and upstream investments 
and these timelines need to be considered. He gave reference to enabler 
opportunities to be brought into the fold, in particular with longer term plans; 
environment and how to do better with community and primary care estates, digital 
innovation and a hefty emphasis on community pharmacy. 

The Chair clarified the timeline to progress this. JR suggested time be spent to work 
up more detail and come back in May, in alignment with the JFV. 

ACTION: 

• Partners to review the detail and send comment and feedback to JR

• Revised Health & Care Plan to be brought back to May PSSB

5. Southwark 2030 

The Chair posed the question ‘what would you like to see in Southwark in 2030’. This 
is seven years away and long enough to be intentional with change to see tangible 
benefits.  

There are a number of events to capture resident views along with incorporating all 
past discussions. Partnership Southwark have a big opportunity to make change. 

Beth Penwarden (BP), Strategy and Change Manager noted work to come together 
for a shared vision and ambition, working with partners who are attending and 
hosting consultation and listening events. There is one more on event 8 March to join 
active, imaginative and hopeful conversations with residents to visualise what life 
may be like.  
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This work is currently in the listening and engagement phase and the next step is for 
analysis, going back to those that shared view and with partners to break down 
concepts to shape and develop the shared ambition for the borough in 2030. It will 
be all about alignment of the whole system, whole borough and whole place to join 
together and energise what is going on, bringing in real detail. 

Christine Mosedale (CM), Southwark Council ran through the presentation shared in 
papers and gave a recap; where we are now, the four workstreams of different ways 
of engaging, update on the engagement activity, the completed and remaining 
events, youth engagement and partner update. There was encouragement to 
promote and engage in the remaining activities. 

The Chair thanked colleagues for their contribution. 

6. Performance & Assurance 

Due to time limitations the report was taken as read. 

7. Public Questions 

Two Questions were received in advance of the meeting; 

Question 1: Do patients belonging to a GP practice have a right to contact their GP 
when struck by illness abroad? 
Response:  If on holiday and they need advice then yes they can ask GP to provide 
some help by telephone but exactly what depends on the circumstance and may be 
limited. GPs often ask patients to contact a local clinic for assessment of symptoms or 
medication requests. If travel back is delayed by illness then sick notes or details for 
insurance companies can only really be provided if there are documents summarising 
assessment by a medical facility where the patient is. 

Question 2: Are patients prioritised to see their GP according to their illness? 
Response:  Yes on the whole but practices should be able to offer appointments for a 
future date for non-urgent issues. 

Responses have been published on the NHS SEL website here 

The Chair also asked for comment on Waterloo Health Centre and Lambeth Walk GP 
practice, potentially losing their premises. MW updated that the ICB are aware of 
Waterloo Health Centre and the Lambeth team are working closely with them. There 
is work to look for alternative and temporary premises and continued discussions 
with the current landlord. MW was unable to update on Lambeth Walk but will seek 
information and come back with an update. 

8. AOB 

No further business was raised. 
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The next meeting is scheduled for the 4 May 2023 and due to the pressures on the 
system from the numerous bank holidays was felt best to be held online. Further 
details will be available on the website (SEL ICS Events) in due course. 
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No. MEETING DATE ACTION STATUS ACTION FOR

1 02/03/2023
Partners to review the Health & Care Plan detail and send comment/feedback to 
JR/AN

Ongoing

PARTNERSHIP SOUTHWARK STRATEGIC BOARD ACTION LOG
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MEETING DATE ACTION STATUS
01/09/2022 Green Plan to be brought back to future meeting Closed On forward planner

01/09/2022
EK to look into where patients can return used equipment.
PG to look into used equipment returns for GSTT and KCH and come 
back to group

Closed

EK and Paran Govenden
Update: links have been made with 
chief therapists and a confirmed 
response will be published when 
finalised.
Update 2: Response published

03/11/2022
RH to follow up on listing Southwark outlets that will accept the energy 
vouchers

Closed

Update: A list of up to date outlets 
cannot be maintained but RH is 
confirming guidance that can be 
published.
Update 2: Response published

01/09/2022

PG to look at ways to improve the identification of patients that could 
be referred into the Hospital Buddy project and would also work with 
KCH on this
PG and SW to consider who should be involved for this to be a success

Closed

Paran Govender and Sophie 
Wellings
This was allocated to a 
Transformation Lead to take 
forward

02/03/2023 Revised Health & Care Plan to be brought back in May Closed On forward plan for May

CLOSED ACTIONS

Page 15 of 77 PSSB Part 1 - 4 May 2023



 

PLACE EXECUTIVE LEAD REPORT 

This report is for discussion and noting; to update the board on key highlights on Partnership 
Southwark and the delegated functions. 

Learning Disabilities & Autism 

Learning Disabilities and Autism Lead at Southwark ICB focuses on preventing inappropriate 
admission to mental health hospitals for Autistic people and people with Learning 
Disabilities, and supporting those people who are inpatients to live in the community where 
appropriate. The aim is also to look at ensuring people with Learning Disabilities and/or 
Autistic people access health and care support in the community that they need and are 
entitled to. The following explains ways how this is supported across Southwark. 

Annual Health Checks are part of the NHS’s Long-Term Plan to reduce health inequalities for 
people with Learning Disabilities. A national target was set for all boroughs to complete 75% 
of annual health checks for those people on the Learning Disabilities register; Southwark is 
achieving this target. 

There are currently 17 adults with Learning Disabilities and/or Autistic adults in inpatient 
hospitals who are Southwark residents; eight of these people’s care is led by South London 
Partnership due to the type of placement. There is currently one young person from 
Southwark in an inpatient hospital.  

The Dynamic Support Register (DSR) is a locally held risk register for people with Learning 
Disabilities and/or Autistic people when there is a risk of placement breakdown and/or 
hospital admission. There is one DSR for adults, and another for children and young people. 
The DSRs are reviewed monthly in a multi-disciplinary meeting to ensure patients are 
receiving the care and support needed across health, social care and education. 

Care Education and Treatment Reviews (C(E)TRs) are completed in the community to try 
and prevent, where possible, people with Learning Disabilities and/or Autistic people being 
admitted to mental health hospitals. C(E)TRs aim to ensure someone is accessing and 
receiving all care and support in the community. C(E)TRs are also completed every six 
months for inpatients to ensure they are receiving all care and support needed, and all is in 
place for discharge when needed. 

LeDeR was developed to learn from the lives and death of people with Learning Disabilities 
and/or Autistic people. LeDeR reviews are completed to look at learning from these 
experiences and working towards changing practice as a result. Southwark have a quarterly 
steering group to embed learning and changes from LeDeR review into local, everyday 
practice across health and social care. 

There is a monthly Learning Disabilities and Autism meeting where professionals from 
health, social care, commissioning, voluntary and care sector come together to share news 
and learn about services and resources available for people with Learning Disabilities and/or 
Autistic people. The group will oversee projects jointly funded with Southwark Council to 
support the care and support available for Autistic people in the community. 

Enclosure: 3 
Agenda item: 3 
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Domestic Abuse and Sexual Violence Programme update – Serious Violence Duty and 
Survey on DA interventions  

The Serious Violence Duty places a duty on specified authorities to work together to prevent 
and reduce serious violence (set out in the Police, Crime, Sentencing and Courts Act 2022 and 
accompanying statutory guidance).  ICSs, as well as Councils, are one of the specified 
authorities.  The Duty in relation to the healthcare system in England rests within ICBs alone. 
All parts of the system and the NHS should be thinking about prevention of violence, but the 
statutory duty applies to ICBs. The definition of “serious violence” now includes domestic 
abuse and sexual offences. Further information can be found at Serious Violence Duty - 
GOV.UK (www.gov.uk) 

The ICB’s Designated Nurse for Vulnerable Adults will be representing SEL ICB on the newly 
formed NHSE Domestic Violence/ Abuse and Violence Against Women and Girls Strategic 
Support Meetings. The purpose of the group is to:  

“Have a concentrated number of people who are leading on the VAWG and DVA work for the 
whole ICB who can share information and ideas. This will enable the group to collaborate 
both strategically and financially where appropriate for London, whilst sharing good areas of 
practice and ideas to maximise impact.” 

The Bridge Clinic – Southwark Trans Health Clinic 

Trans people face significant health inequalities in accessing and receiving health care. There 
is a significant barrier to trans people accessing both gender affirming care and general non-
trans specific primary care. National data from the ‘Trans Lives Survey 2021’ indicates that: 
• 57% of trans people reported avoiding going to the GP when unwell.
• 98% of respondents described the transition-related healthcare available on the NHS as

not completely adequate, with 47% responding that it is “not at all” adequate.

Data from the 2021 Census shows that Southwark has: 
• 4th highest borough in London for levels of trans/non-binary identity.
• 1 in 80 (1.2%; 3,200) residents reported a gender identity different from their birth sex

registration, significantly higher than London (0.9%) and England (0.5%) levels.
• Over 1 in 12 (8.1%; over 450) of Southwark’s Burgess Park area identified as trans/non-

binary; this was the highest trans/non-binary prevalence in England.
• 66% (approx. 2,100) of Southwark trans/non-binary people are aged 25–54;

As part of the Health Inequalities Funding, Southwark have developed and implemented The 
Bridge Clinic. This is an innovative and ground breaking service and is recognised nationally as 
being so. Funding has been agreed for one year as a pilot to understand the demand and 
delivery model for this service. 
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The service will provide a ‘hub’ clinic for trans/non-binary adult people. The hub will bring 
together clinicians with the relevant training and experience (which is not consistently 
available at practice level). The clinic runs once a month on a Tuesday afternoon / evening. 
the clinic is currently only available to South Southwark residents.  

The clinic provides: 
• general non-trans-specific primary care in order to reduce health inequalities for our

trans and non-binary population who may not otherwise access primary care services.
• access to NHS gender affirming treatments and care. This would include referral to NHS

Gender Identity Clinics (GIC) clinics, prescribing in line with Shared Care Protocols for
those already seen in a GIC and consideration of Bridging Prescriptions for those waiting
for a GIC appointment.

Outcomes to Date from December 2022 to April 2023 (5 clinics) there has been: 
• 30 new appointments
• 13 follow-up appointments
• 14 gender identity clinic referrals
• 18 hormone therapy start / monitoring care
• 3 cervical smears
• 30 physical health checks
• 8 appointments for general non trans specific primary care – including asthma review;

weight management anxiety / depression review; blood pressure review

Finance update 

South East London ICB year end position for 2022/23 is a surplus of £16k. The ICB met all its 
financial statutory duties for 2022/23. Draft final accounts for 2022/23 have been prepared 
and approved by the Audit Committee. The accounts were submitted to the Department of 
Health and Auditors on the 26th April in line with national deadlines for accounts submission. 
Individual borough positions are still being finalised and Southwark place year end position is 
expected to be an underspend in line with our month 11 reported position.  

Final place budgets for 2023/24 have been signed off by the Chief Operating Officer and 
Place Executive noting some significant local issues. Below shows the final budgets for each 
area.   

 
  
 
 
 
 
 
 
 

Southwark
Total 23/24 budget 

£'000

Other Acute Services 552
Other Community Health Services 31,024
Mental Health Services 6,263
Continuing Care Services 19,489
Prescribing 31,719
Other Primary Care Services 438
Other Programme Services 463
Delegated Primary Care Services 62,264
Corporate Budgets 4,478
Total 156,690
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Southwark place will need to deliver savings of at least 4% which amounts to £3.5m. 
Currently plans have been identified to deliver £1.8m savings which includes prescribing 
savings of £1.2m. Southwark place will need to identify plans for the remainder £1.7m 
savings for 2023/24. In addition within the borough plans there is a cost pressure of £1m for 
mental health placements which will need to be mitigated during 2023/24 and plans 
identified to reduce these costs on a recurrent basis.  

Decisions taken at Place 

Enactment of the next 5 years of the 5+5 years APMS contracts for Lister and Falmouth 
Practices 

The Primary Care Group confirmed their support of the recommendations on 28 March 2022, 
that the contractors should be issued with the next five years of their contract. The initial five 
years of the APMS contracts for AT Medics at Lister and Falmouth Practices comes to an end in 
September 2023. The first 5-year term of the APMS contracts comes to an end on 30 September 
2023 and there was an option to extend by agreement between the parties. AT Medics has 
confirmed that it is willing to extend these contracts for a further 5 years, which is allowable 
under the contract terms and has been agreed to and approved by the Place Executive Lead. 

Contract award report for the re-procurement of specialist nursing beds for individuals 
eligible for NHS Continuing Healthcare (CHC) funding in South East London ICB.  

SEL ICB and its predecessor organisations established a contract with a nursing home provider 
for the provision of several specialist nursing beds for individuals eligible for NHS Continuing 
Healthcare. Southwark co-ordinate the contract on behalf of the six boroughs. The contract 
provides specialist nursing beds at two nursing homes, one in SEL and one in SWL across 
three agreed tiers/levels of need, each with an agreed weekly bed rate. The patients cared for 
through this service are complex neurological and spinal patients with a need for specialist 
intervention, that cannot be met in non-specialist care homes.  

SEL contract expenditure which is aligned to activity levels across the three tiers, varies year 
on year depending on in-year activity, but has been circa £10m per year. Without the 
contract, the ICB would have to spot purchase the placements. The spot purchase weekly bed 
rates are at least 10% higher than the contract bed rates.  

A market engagement exercise was held with the NEL Procurement Team where two 
providers (including the existing provider) expressed an interest in the service, but following 
the evaluation of the bid submissions, only one provider (the existing provider) met the 
eligibility criteria.  

Approval was granted to award the contract to the existing provider Fairlie Healthcare. 

James Lowell 
Place Executive Lead 
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Chairs: Dr Nancy Küchemann and Cllr Evelyn Akoto    Place Executive: James Lowell 

Partnership Southwark Strategic Board 
Cover Sheet 

Item 4 
Enclosure 4 

Title: Planning Update 
Meeting Date: 4 May 2023 

Authors: Annie Norton / Adrian Ward 

Executive Lead: James Lowell 

Purpose of paper: To update Partnership Southwark on various plans 

Update / 
Information 

Discussion 

Decision 

Summary of 
main points: 

The attached slides set out updates regarding: 

 PS Health & Care Plan
 SEL ICB Joint Forward Plan
 SEL ICB Southwark NHS Operating Plan
 Southwark Better Care Fund Plan

Potential Conflicts 
of Interest: 

None 

Impact: 

Equality Impact 
External plans are rooted in engagement work with local 
population(s) to ensure that they focus on areas of most 
need and address inequalities. 

Financial Impact 
Financial impacts of these plans will need to be worked 
through further in terms of ensuring that capacity is 
aligned with delivery. 

Sustainability Impact 

The Health & Care Plan has sustainability at its heart in 
terms of ensuring that we collectively reduce inequalities 
in a sustainable way. 
The Joint Forward Plan contains a section on 
sustainability and ICS Green Plan delivery. 
The Operational Plan includes a workstream objective to 
contribute to the ICS Green Plan in line with the 
Partnership Southwark sustainability policy statement. 

Other Engagement Public Engagement External plans are rooted in engagement work with local 
population(s). 
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Other Committee 
Discussion/Engagement 

Recommendation: To note the contents of this update regarding Planning. 
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For each priority, the following is being assembled and will be set out in the updated Health & Care Plan when it 
is brought back to PSSB for sign-off – the intention is for this to happen at the July PSSB meeting:

 The population(s) and/or neighbourhood(s) covered
 Intended impact and ambition
 Indicators (linked to JSNA inequalities or other information of relevance, as available)
 What is going to change (this will be a hypothesis/hypotheses to be tested out with the local community to

ensure that whatever is changed meets their needs) – there is an underlying principle that all changes will
consider how health and social care can change the way they work to ensure that they are genuinely
integrated wherever necessary

 Who will be driving the changes
 When we expect changes from activities to alter indicators and by how much/to what, shown over the

shorter, medium and longer term, as appropriate
 Where and how often reports will be made, including clarity about the role of Exec, in particular
 Links to other strategies and other groups where work falls with the categories of “sponsor” or “observe”,

rather than “drive”

PS Health & Care Plan - update
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SEL ICB Joint Forward Plan – update (1 of 2)

 SEL ICB has published its draft Joint Forward Plan which sets out medium-term strategic objectives for the
Integrated Care Board

 The plan supports the delivery of the strategic priorities of the wider Integrated Care Partnership

 The plan will be finalised by the end of June, following responses received from engagement, which will
include borough Health and Wellbeing Boards, and also refreshed annually

 The Joint Forward plan includes a Southwark borough section, which has previously been presented to the
board in its draft form. This section is closely aligned to our place based plans including the Joint Health &
Wellbeing Strategy,  the emerging Health & Care Plan and the borough NHS Operational Plan.

 In addition, the plan summarises the objectives of the SEL-wide programmes that are not delegated to place

Link to the plan, plus summary of engagement opportunities:

https://www.selondonics.org/who-we-are/our-priorities/joint-forward-plan/
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Focus will be on areas of maximum impact for our community:

SEL ICB Joint Forward Plan – update (2 of 2)

 Urgent and emergency care
 Mental health
 Children and young people
 Learning disability and autism
 Planned care
 Maternity
 Cancer care
 Long term conditions
 Primary care
 Palliative and end of life care

To make sure we work in the best way to achieve these priorities, 
we are talking to people and communities in various ways, for 
example:

 Joining Healthwatch Southwark’s Community Health Event to
talk to people and hear what they think
(stand and presentation with discussion about how best to
implement things, 3 May)

 Providing online opportunities for people by promoting the SEL
survey and webinars
(9 May 12.15pm - 2pm & 23 May 6pm - 7.45pm)
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SEL ICB Southwark NHS Operational Plan - update

 Under the SEL ICB planning framework for 2022/23, borough teams are required to develop an Operational
Plan for 2022/23 which sets out detailed delivery plans for key elements of NHS business that are delegated
to place.  This consists of borough contributions to SE London plans such as:

 SEL Operational Plan

 Joint Forward Plan

 Integrated Care Plan

 Local priorities, including those that are reflected in the emerging Health & Care Plan

 PS Delivery Executive has reviewed the draft that was submitted at the end of April

 The Operational Plan will be updated to reflect both the final Health & Care Plan and the Joint Forward Plan

 The ICB team will use the Operational Plan as a delivery monitoring framework, reporting progress to the
Integrated Governance & Assurance Committee during the year
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Southwark Better Care Fund Plan 2023/25 - update

 BCF policy framework and planning guidance was issued in April, with a requirement for the council and ICB
to develop a 2-year plan for submission by 28 June

 As with previous years, there is strong emphasis on plans for strengthening integrated out-of-hospital health
and care services that effectively prevent avoidable admissions and reduce delayed transfers of care. The 2
core objectives are to:

 Enable people to stay well, safe and independent at home, for longer

 Provide people with the right care, at the right place, at the right time

 Minimum NHS funded amount increases 5.66% to £28m - core community health and social care services
currently funded from the BCF will largely roll forward

 BCF Planning Group is working through the requirements for the council / ICB’s pooled budget plan,
including the Adult Social Care Discharge Fund, which continues to be incorporated within the BCF

 A draft will be available for discussion with the partnership by the end of May
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Partnership Southwark Strategic Board 
Cover Sheet 

Item 5 
Enclosure 5 

Title: Community Southwark ‘State of the Sector’ Report 
Meeting Date: 4 May 2023 

Author: Anood Al-Samerai, CEO Community Southwark 

Executive Lead: Anood Al-Samerai, CEO Community Southwark 

Purpose of paper: 
Community Southwark has conducted a 
major piece of research into the State of the 
Voluntary and Community Sector in the 
borough. 

Update / 
Information 

Discussion Y 

Decision 

Summary of 
main points: 

Background 

This report reflects the contributions of hundreds of different voices from 
Southwark’s Voluntary and Community Sector (VCS) and its partners. It presents a 
picture of the sector and proposes actions to support and strengthen it. 

Southwark’s Voluntary and Community Sector 

Despite huge demands of austerity, Covid-19, and the cost-of-living crisis, people 
remain dedicated and committed. The VCS in Southwark is loved and trusted. It is 
embedded in and respected by communities. Whilst the research gave a chance for 
people to highlight problems, what came through most strongly was a 
determination to tackle the issues, including the deep-rooted inequalities in our 
borough, and to be creative with the solutions. 

The research shows Southwark’s VCS is vibrant, diverse, and complex – like the 
borough and its people. It cannot be treated as a homogenous block by decision 
makers or by the sector itself. Extra care must be taken to ensure that all voices are 
heard, especially from groups which are smaller or historically under-represented. It 
is this diversity and complexity which has enabled the VCS in Southwark to be so 
resilient, and adaptable and to reach those in greatest need.  

Potential Conflicts 
of Interest 

None 

Equality Impact 
The VCS play a key role in supporting local communities 
at a grass roots level as well as more broadly and are 
determined to tackle inequalities. The report sets out some 

Page 28 of 77 PSSB Part 1 - 4 May 2023



Chairs: Dr Nancy Küchemann and Cllr Evelyn Akoto    Place Executive Lead: James Lowell 

actions that the partnership (as well as wider funding 
partners) can do to further support the sector in their work. 

Financial Impact 
The report includes some recommendations on funding for 
the partnership to consider building on work that has 
already started. 

Environmental 
Sustainability Impact 

Use of and sharing of estate space is one of the 
recommendations of the report 

Other Engagement 

Public Engagement Engagement with the sector is set out in the Community 
Southwark report. 

Other Committee 
Discussion/ 
Engagement 

Representatives of Partnership Southwark attended the 
report launch 

Recommendation: 

Recommendations 

The report focuses on issues coming from the research: 

• with the greatest impact on the VCS,
• that affect the largest number of groups,
• where the biggest differences can be made.

Funding, premises, and relationships with statutory partners are the areas which 
meet these criteria and around which the report’s recommendations are focused. 
Other issues, such as staff and volunteer recruitment and retention, are discussed. 

Call to Action 

In this report the VCS has come up with a call to action. A call for: 

• Funders to invest in the VCS itself – through core and
unrestricted funding, and simpler application processes.

• All partners to come together to tackle the long running
challenge of community space and premises.

• The Council and other statutory partners to commit to clear
principles for engagement and commissioning.
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Agenda item: 5
Encl: 5
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	.�'���	�'	aXRQP[PaXNQV	_RU\	efgh	[U\\]NPQPOVî	jWOk	XlVU	NUQO	QWO	lX[m	U_	ROaROVONQXQPUN	UN	QR]VQOO	dUXRcVb	YjWPV	PV	����H/.�	�	PQ	cUOVNnQ	ROo]PRO	W]̀O	ROVU]R[OVb	\URO	P\aURQXNQ	PV	QWO	TPll	XNc	aRPURPQPVXQPUN̂	pqUURcPNXQURb	����r���	#'H���	
�������,)	���	G�
	���'�	��	/�	�'�	�-	��	��..��	��&��������	���	.��	���	�-����	��	'�	��Z�����	������&	��	�K����I	'�H������	�'	���.�����)	���������I	���'���I	���	������.I	�'	�����	��������	-������	���'	��	��--���	G�
	��&��������	��	/�����	����	�K���/.�I	'�H����	�'	���.���H�)	����	.��	���'	��	����	��'��	��	����	&���-�	���	��	��������..�	��'��Z��-�������'	�'	��.-	����	�'	������	���	��J�	&��������	��	s#�0	.�'���)	���	��	�����	��..��&��	���������	����	���	������	��	���'��&I	-�������I	�'	������.	��.�����	(�J-.���'	��	���	-��H����	��������	��	����	�������,)	���	���'	��	��--���	
�������	��&��������	.�'	/�	�����	����	-�������'	�������������	����	�����&�	..	�����	���)	345	t9u9:BE	9CDE8A9FC	#'-���&	��	���	�����	��	������.�&�	-�������		��..��&�	���	���	G�
I	-�����.�.�	���	&��������	UR̀XNPVXQPUNV	QWXQ	cUNnQ	WXSO	QWO	VX\O	R��������	�	.�&��	��������I	�)&)	��.�/.�	��	��--���)	��'�������&	������.�&�	��	�����	''�����.	��	�����.���	����	��	�����	����	������	����	��	�����	����)	G�.�������	��&��	.��	�H�	'�	v�/�I	�����&	����	'�	���	�H�	����&�	����	��	'�H�.�-	���	��	���..�I	��	��-��H�	���	������.�&�	�	�����	'��-��.)	!H��&	��	����	������.�	/�����	��	���	-�'����	���.����'	����	��	�����	���&��)	G�
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Acronym/ 
abbreviations

Term

ADHD Attention Deficit Hyperactivity Disorder

AHC Annual Health Check

AQP Any Qualified Provider

ARRS Additional Roles Reimbursement Scheme

BAF Board Assurance Framework

BAU Business As Usual

BI Business Intelligence

BCF Better Care Fund

BSA Business Services Authority

CAS Clinical Advice Service

CCG Clinical Commissioning Group (dissolved and now ICS)

CCPL Clinical Care Professional Lead

CHC Continuing Healthcare

COI Conflict of Interests

CPCS Community Pharmacy Consultation Service

CQC Care Quality Commission

CQRS Calculating Quality Reporting Service

CYP Children and Young People

D2A Discharge to Assess

DES Direct Enhanced Services

DIPC Director of Infection Prevention and Control 

DOS Directory of Services

Acronyms/ 
abbreviations

Term

DPIA Data Protection Impact Assessment

DoLS Deprivation of Liberty Safeguards

DSP Data Security and Protection Toolkit for GPs

EIP Early Intervention in Psychosis

FTE Full time Equivalent

GP General Practice

GPEA DP Extended Access Hub

GSTT Guy’s and St Thomas’ NHS Foundation Trust

H1 Half 1, referring to the first 6 months of the financial year (April-September)

H2 Half 2, referring to the last 6 months of the financial year (October-March)

HCHS Hospital and Community Health Services

HCP Healthcare Professionals

H&CP Health & Care Plan

HDP Hospital Discharge Programme

HIN Health Innovation Network

IAC Initial Accommodation Centres

IAF Improvement Assessment Framework

ICB Integrated Care Board

ICS Integrated Care System

IHL Improving Health Ltd (South Southwark PCN)

JCOG Joint Commissioning Oversight Group

KCH Kings College Hospital Foundation Trust
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Acronyms/ 
abbreviations

Term

KHP Kings Healthcare Partnership

KLOE Key Lines of Enquiry

KPI Key Performance Indicator

LCP Local Care Partnership

LeDeR Learning Disability Mortality Review

LES Local Enhanced Services

LIS The Local Incentive Scheme

LAS London Ambulance Service 

LMC Local Medical Committee

LPS Liberty Protection Safeguards

LSAB London Safeguarding Adults Board

LSCB London Safeguarding Children Board

LSCP Local Safeguarding Children Partnership

LTP Long Term Plan 

MCA Mental Capacity Act

MDT Multi-Disciplinary Team

MHST Mental Health Support Team

MLTC Multiple Long Term Conditions 

Acronym/ 
abbreviations

Term

MO/Meds Op Medicine Optimisations

NSCO No Cheaper Stock Obtainable

NHSE NHS England

NHSPS NHS Property Services

NICE National Institute of Clinical Excellence

NWRS National Workforce Reporting Service

OMG Operational Management Group

PAU Project Appraisal Unit

PCG Primary Care Group

PCSP Personal Care and Social Prescribing

PCN Primary Care Network

PEL Place Executive Lead

PHB Personal Health Budget

PPA Prescription Pricing Authority

PSSB Partnership Southwark Strategic Board

PSwk Partnership Southwark

QA Quality Alerts

QHS Quay Health Solutions (North Southwark PCN)

QIPP Quality Innovation Productivity and Prevention

RTT Referral to Treatment 

SCA Shared Care Agreement
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Acronym/ 
abbreviations

Term

SEL South East London

SELCA South East London Cancer Alliance

SI Serious Incident

SLA Service Level Agreement

SLaM South London and Maudsley NHS Foundation Trust

SLP South London Partnership

SMI Severe Mental Illness

SMT Senior Management Team

STI Standing |Financial Instructions

STP Sustainability and Transformation Partnership

Swk Southwark

TCST Transforming Cancer Services Team

ToR Terms of Reference

UKHSA UK Health Security Agency

VCS Voluntary Care Sector

VCSE Voluntary Community and Social Enterprise
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