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Commissioning and Improvement Structure
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Primary Care Contracting Team fg:&%ﬁa‘.sj

Integrated Care System

Please note that this team is fully funded by NHS England I’ Director of \
| Commissioning & |
' Improvement (a1 )

[

Head of Primary Care

=3

Head of GP Contracts & Assistant Head of Assistant Head of
Commissioning (SEL) Primary Care Primary Care
PC7 = (pc1]
I
\
Senior Primary Care Senior Primary Care

Commissioning Commissioning
Manager o Manager o
PC6 \Lcs\

Primary Care Primary Care

Commissioning Prima‘ry'Care Commissioning
Manager s Cor,r\1/|m|SS|on|ng Manager
PC2 anager :
: & ) 0.2 WTE VACANT (4|
Contracts Manager Contracts Manager Contracts Manager
pc3] =1 pc3)

Primary Care
Contracting admin
support (pco



Acute Performance & Surge Structure Eg:g;ﬁa‘:j

Integrated Care System

II Line reports currently
. Director of Performance report directly to
|
|
\

1
:

VACANT | Director of Planning
! due to vacancy

Associate Director of ) )
Operations Associate Director of Associate Director of
— Performance — GSTT, RTT Performance — KCH, LGT,
& Cancer UEC & MH
I AP2 AP3
Lead Operations
Manager Head of Mental Health
Performance Assurance —
SG3 Improvement
Manager e
VACANT A |
Performance Mental Health Performance Manager
Manager Performance Manage AP7
( ) Performance Support
Senior Operations fi
Manager Officer Assistant Mental Health
S 64 ) Performance Manager
(" )
Operations Manager X 3

\_ SG2




South East
London ﬂ

Integrated Care System

Finance & Planning Structure
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