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Planning Team Structure

2

Planning & 

Commissioning 

team total cost

£7,834,628

Planning & 

Commissioning 

team total cost excl

vacancies

£6,279,641

Band WTE Headcount

VSM 2.0 1.0

9 8.0 7.0

8D 16.63 18.0

8C 12.0 8.0

8B 21.0 15.0

8A 16.0 16.0

7 18.0 13.0

6 12.0 12.0

5 3.0 3.0

4 1.36 2.0



Director of Planning – Top Level Structure

Director of Planning

Director of 
Commissionin

g 
Improvement 
- Community 
Based Care

Director of 
Commissioning 

Strategy & 
Acute Based 

Care
0.2 WTE 
VACANT

Director of 
Commissioning 

Finance and 
Planning

Director of 
Performance 

VACANT

Director of 
Commissioning 

Finance  –
Mental Health

ET2

COO25 
Head of SEL 
Contracting

Director of 
Partnerships 

and 
Prevention 

ICB Chief 
Pharmacist

VACANT

Medical Director

FP1 FP3CM1CI35AP1CS1CI1

Director for 
Integrated 

UEC 
(999s/111s)

Director for 
MH, CYP and 
Inequalities

CI3 CI5

Associate 
Director of SEL 

Analytics

SEL24 Head of 
Business 

Intelligence

BI1
CM21

Chief Financial Officer

ET6

N1

Professional Accountability

CI36
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Commissioning Strategy Structure

Director of Commissioning Strategy & Acute Based 
Care

0.2 WTE VACANT

Programme Manager –
Commissioning Strategy 

VACANT

Head of Acute 
Commissioning 

Strategy and 
Transformation

CS1

CS4

CS3

Strategic Planning 
lead

VACANT

Programme 
Assistant Manager

VACANT

Associate Director of 
Planned Care and 

Maternity
CI11

2 X Planned Care 
Commissioning 

Manager
1 WTE VACANT

Head of Maternity

CI15

CI17

Deputy Head of 
Cancer 

Improvement

Associate Director of 
Cancer Improvement

CI13

CI18

CS5

CS6
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BI/ Analytics Structure

Associate Director of 
SEL Analytics

Health 
Intelligence 

Manager

Senior Health 
Intelligence 

Analyst

Senior Health 
Intelligence 

Analyst

Senior 
Health 

Intelligence 
Analyst

Senior 
Health 

Intelligence 
Analyst
VACANT

Health 
Intelligence 

Manager

Senior Health 
Intelligence 

Analyst
VACANT

2 X Intelligence 
Analyst

0.4 WTE VACANT

Intelligence 
Analyst Support 

Officer

Senior 
Health 

Intelligence 
Analyst
VACANT

SEL Performance 
team

BI1

BI2 BI2

BI4BI4BI4BI4
BI4

Bl4

BI5 BI7

Director of Planning

Head of SEL 
Analytics

BI3

The BI / Analytics team 
work closely with local 
population health teams

Intelligence 
Analyst

BI5

ET2

SEL24 Head 
of Business 
Intelligence

SEL64 
Deputy 
Head of 

Analytics

CM21

CM22

SEL25, 
SEL58, 

SEL60 3 X 
Contracting 

Analytics 
Specialist

1 WTE 
VACANT

SEL21, 
SEL27 3 X 

Contracting 
Analytics 
Advisor
0.4 WTE 
VACANTCM2

4-26
CM27

-29

SEL28 
Senior 

Manager 
Contractin
g AnalyticsCM32

5



Commissioning and Improvement Structure

Director of Planning

2 X U&EC 
Commissioning 

Manager
0.18 WTE VACANT

Associate Director of 
U&EC Improvement

999/IUC 
Commissioning 

Manager

999/IUC 
Assistant 

Commissioning 
Manager

Director for 
Integrated UEC 

(999s/111s) Director for MH 
Commissioning

Mental Health 
Commissioning 

Manager

CI2 CI3

ET2

CI5

CI9

CI7

CI8

CI6

CYP 
Transformation 

Manager

Mental Heath 
Transformation 

Programme 
Manager CI33

CI34
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Director of Commissioning 
& Improvement –

Community Based Care

Commissioning 
Manager LTC

Associate Director of 
LTC Management & 

Improvement

This role also works flexibly across 
the directorate to support delivery 

of agreed priorities 

Assistant 
Commissioning 

Manager

CI1

CI14

CI16

CI19

Associate 
Director of 
Strategic 

Commissioning 
– Community 

Based Care CS2

Assistant Director 
of Primary Care, 

Anticipatory Care 
and Health 
Inclusion CI4

Primary Care 
Contracting 

Team

CI14

CI16



SEL 5 Acute 
Contracts Manager 

VACANT

SEL62 Senior 
Associate - Acute 

Contracting

SEL Contracting MDT

COO25 Head of 
SEL Contracting

Director of Planning

SEL36 Business 
Coordinator

CM2

SEL34 Deputy 
Head of SEL 
Contracting

SEL39 Deputy 
Head of SEL 
ContractingCM3

CM4

SEL35 Senior 
Contracting Quality 

Lead LBS MDT
CM5

SEL38 Acute 
Contracts 
Manager

SEL9 Contract 
Team Manager

CM6 CM7

SEL40 Contract 
Support Officer

CM8

CM1

SEL037 Senior 
Contracts 
Manager
VACANT

CM30

SEL19 Senior 
Contract Manager

VACANT

CLS284 Head of 
IFR and HPSU

0.43 WTE
VACANT CI30

CLS260 IFR 
Administrator

CI31

IFR Coordinator

CI32
SEL44 Acute 

Contracts Manager

ET2

CM10

CM34

CM31

CM9
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Primary Care Contracting Team

Head of Primary Care

Head of GP Contracts & 
Commissioning (SEL)

Primary Care 
Commissioning 

Manager
0.2 WTE VACANT

Primary Care 
Commissioning 

Manager

Primary Care 
Commissioning 

Manager

Contracts Manager Contracts Manager

Primary Care 
Contracting admin 

support

Assistant Head of 
Primary Care

Assistant Head of 
Primary Care

Senior Primary Care 
Commissioning 

Manager

Senior Primary Care 
Commissioning 

Manager

Contracts Manager

Director of 
Commissioning & 

Improvement

Please note that this team is fully funded by NHS England

CI1

PC8

PC1 PC1PC7

PC2

PC2 PC2

PC6 PC6

PC3 PC3 PC3

PC9
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Acute Performance & Surge Structure

Director of Planning

Performance Assurance 
Manager 
VACANT

Head of Mental Health 
Improvement

Mental Health 
Performance Manager

Performance Manager

Performance Support
Officer

Associate Director of 
Performance – GSTT, RTT

& Cancer

Associate Director of 
Operations Associate Director of 

Performance – KCH, LGT, 
UEC & MH

Performance 
Manager

AP1

AP3

AP4

AP5

AP6

AP9

AP7

Director of Performance
VACANT

Assistant Mental Health 
Performance Manager

AP2

AP1

AP7

ET2

AP10

SG1

Line reports currently 
report directly to 
Director of Planning 
due to vacancy
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Lead Operations 
Manager

Operations Manager X 3

SG3

Senior Operations 
Manager

SG2

SG4



Finance & Planning Structure

Director of Finance & 
Planning

Associate Director of Finance

Director of Commissioning 
Finance – Mental Health

Director of Planning

FP2

FP1

ET2

SEL42 Deputy Head of 
Acute Management 

Accounts

SEL13 Deputy Head of 
Management Accounts

CM11 CM15

SEL33 Senior 
Finance Lead SEL 

POD

SEL54 Senior 
Finance Lead SEL 

POD
VACANT

CM12
CM16

SEL006 Senior 
Acute 

Management 
Accountant

VACANT
CM18

SEL015 Finance 
Analyst

SEL32 Acute 
Management 
Accountant

SEL011 Acute 
Management 
Accountant

CM13

CM17

SEL43 Acute 
Management 
Accountant

CM20

SEL41 Analyst 
Support Officer

CM14

NCL27 Deputy 
Head of Acute 

Finance
CM36

CM37

FP3
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