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Quality & Nursing Team Structure

Quality & Nursing 

team total cost

£2,468,041

Quality & Nursing 

team total cost excl 

vacancies

£1,973,135

Band WTE Headcount

VSM 1.0 1.0

9 2.0 1.0

8D 3.0 3.0

8C 5.0 4.0

8B 6.0 6.0

8A 5.7 5.0

7 7.0 6.0

6 1.0 1.0

5 1.7 2.0

4 1.0 1.0



Quality and Nursing Directorate Structure

Head of Safeguarding  
& SEND Governance 

and Assurance & MCA 
Lead

0.28WTE VACANT

Head of Quality

Primary Care & 
Community 

Providers

SEL Practice 
Educators

0.7 WTE 
VACANT

CHC/CYPCC 
Officer

0.2 WTE 
VACANT

Head of CHC 
/CYPCC 

Governance
Assurance & 

QIPP

Infection 
Prevention and 

Control 
Specialist

Senior Quality 
Manager 

(Quality lead 
for x2 

boroughs)

Associate 
Director of 

Quality

Chief Nursing 
Officer

Borough based 
SEND Teams

Director of Quality 
(Lambeth, Southwark, 

Bromley)

Medicines Safety Officer

0.17 WTE VACANT

Head of Quality

Acute Providers

VACANT

Head of Quality 
Mental Health 

Providers

Senior Quality 
Manager 

(Quality lead 
for x2 

boroughs)

Senior Quality 
Manager

(Quality lead 
for x2 

boroughs)

Senior Quality 
Lead 

PC/Community

L/S/B

Quality 
Manager

Senior Quality 
Lead

Mental Health

Director of 
Quality (Bexley, 

Greenwich, 
Lewisham)

VACANT

Head of  Nursing & 
Professional 
leadership

Infection 
Prevention and 

Control 
Specialist

Infection 
Prevention and 

Control 
Specialist

Safeguarding 
Leadership 

Borough Based 
Safeguarding 

Designate Roles

CHC/CYPCC 
Borough Based 
teams' clinical  

clinical 
oversight 

complex care 

Quality Support 
Manager (across 

all teams)

Statutory 
Compliance 

Business 
Manager

SEL LDA 
Programme

Senior Quality 
Lead 

PC/Community

B/G/L

VACANT

Quality 
Manager

Quality Support 
Officer (across 

all teams)

Borough based 
Safeguarding 

Teams 

Safeguarding 
and Quality 

Admin

Q1
Q1

QN2

ET4

QN3QN4
QN5

QN6

QN7
QN8 QN9

QN10 QN11 QN12

QN13
QN14

QN15

QN18

QN19

QN20

QN21

QN22

QN23

QN24

Liberty 
Protection 

Safeguards & 
Mental 

Capacity Act 
Designated 

Lead

Borough based 
safeguarding & CHC 

teams

QN26

Director of 
Transition

3

QN16 QN17
QN25



SEL ICS Learning Disability and Autism Programme including
LeDeR & SELECT (SEL but hosted by Quality & Nursing)

Chief Nursing Officer
LDA Senior Responsible 

Officer

Associate Director – SEL  
Learning Disabilities and 

Autism Programme

Programme Lead

Project Lead (CYP & 
Autism focus)

BBG Adult Case
Manager

Acting Director Adult Social 
Care

Adults & Health - Lambeth 
Local Authority LDA Lead 

Officer

Programme Support 
Officer

GN75

GN78

GN76 GN77

GN79
GN80

Bexley, Bromley & 
Greenwich LDA 

leads

Lambeth, 
Lewisham & 

Southwark LDA 
leads

LSL Adult Case
Manager

GN77

ET4

4

Council employee
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