
NHS South East London ICB structure

6 January 2023



Southwark Structure

2

Southwark team 

total cost

£3,932,405

Southwark team 

total cost excl

vacancies

£3,376,244

Band WTE Headcount

Adhoc 0.56 2.0

VSM 1.0 1.0

8D 6.0 6.0

8C 6.6 5.0

8B 12.14 14.0

8A 9.55 9.0

7 6.0 3.0

6 3.0 3.0

5 5.0 5.0



Southwark Overall Structure
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Southwark Quality, Nursing, and Safeguarding Team
Structure
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Chief Operating Officer

Designated Nurse
for Child Protection, 
LAC & Care Leavers

Designated Nurse 
for Safeguarding 

Adults

Safeguarding Named 
GPs

Support Officer 
for Safeguarding 

& SEND

Safeguarding 
Designated roles via 

GSTT SLA

Designated 
Clinical Officer 

for SEND

SW6

SW3

SW30

SW7

Q1

Designated Nurse 
for Looked After 
Children & Care 

Leavers

SW44

44

SW45



Southwark Continuing Healthcare (CHC) Team Structure

Continuing 
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CHC nurse assessors are 
provided by a Team under 
contract by GSTT 



Southwark Medicines Optimisation & Prescribing Team
Structure

Chief Operating Officer
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Partnership Southwark Commissioning Team Structure

Looking at further alignment between Council and NHS commissioning in:
- Adult social care
- Children's social care
- Housing
- Education
- Public Health and Wellbeing
- Other functions, TBC

Chief Operating Officer
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Commissioning
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PCN Development
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PCN Development
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Population Programmes – Council & ICB Directors of Commissioning act as executive SROs across Programmes
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Southwark Place based PMO

Chief Operating 
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SEL CIO Structure 
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