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Communications toolkit for staff – to support neighbourhood development 

October 2025 
Comments and feedback on this toolkit should be sent to communications@selondonics.nhs.uk 
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1. [bookmark: _Toc212473063]Purpose and aims
This toolkit is designed to increase awareness and understanding of neighbourhood working for staff in the south east London health and care system. It provides managers and teams with messaging to use when engaging with staff, especially those who will be central to the development of integrated neighbourhood teams (INTs). Please send any feedback on this toolkit – including further SEL resources that may be helpful for localisation to communications@selondonics.nhs.uk 
Purpose
· To raise awareness and understanding of the neighbourhood model amongst key staff groups across the south east London health and care system.
· To support managers in initiating conversations about neighbourhood working.
· To provide adaptable messaging tools for use in briefings and interactions with staff. 
Aims
· Ensure staff feel informed, involved, and supported as neighbourhood working evolves.
· Build a shared understanding of what neighbourhood working means for different roles.
· Lay the groundwork for future engagement, co-design and ownership of the model.
Further materials and support will be provided and developed based on feedback and as neighbourhood working progresses.
2. [bookmark: _Toc212473064]Approach 
Effective communication is essential to supporting staff through these changes.  As we develop neighbourhood working across south east London, we recognise that different staff groups are at different stages of understanding. Our approach is built around a continuum:
· Awareness: understanding that neighbourhood working is happening.
· Understanding: knowing what it means and how it relates to their role.
· Activation: beginning to engage with new ways of working.
· Ownership: feeling part of the change and helping shape it.
This pack supports movement along that continuum by providing:
· General messaging to build awareness and understanding across all staff.
· Local delivery through trusted channels and team leaders to foster ownership.
By combining consistent messaging with local engagement, we aim to build trust, clarity, and momentum across the workforce.
This pack is a starting point. As neighbourhood working develops, further materials, engagement opportunities, and staff stories will be developed and shared. Your feedback and local insights will be key to shaping future communications.
3. [bookmark: _Toc212473065]Communications and engagement pack 
This pack can be adapted locally.  It includes: 
· Generic staff messages
· Tools to support staff communication 
· Suggested local activity 
[bookmark: _Toc212473066]3.1 Generic staff messages   
See Appendix 1 
[bookmark: _Toc212473067]3.2 Tailored messages for different staff groups 
Different staff groups will benefit from tailored messaging for their roles.  The following structure for tailored messaging is suggested as follows:  
· Headline
· Introduction 
· What this means for x role
· How this will benefit patients
· When the changes will happen 
· Support available
· Call to action – such as join a webinar, speak to your manager, read the FAQs. 
4. [bookmark: _Toc212473068]SEL materials 
SEL materials that can be adapted and localised within each borough are available on the SEL ICS stakeholder neighbourhood page or by request from communications@selondonics.nhs.uk  These currently include: 
· This toolkit
· Frequently asked questions 
· Slide deck for staff briefings 
· Leaflet for staff 
· Poster to promote staff events 

5. [bookmark: _Toc212473069]Localisation 
[bookmark: _Toc212473070]5.1 Borough specific content  
To make neighbourhood working feel relevant to staff, we encourage places to tailor their communications content to reflect borough-specific progress, priorities, contacts, and examples. Where possible consider: 
· Borough-specific updates or newsletters on how neighbourhood development is progressing 
· Local case studies or success stories
· Maps or visual overviews of INTs in your borough
· Information on the integrators and progress on how they are maturing.  
[bookmark: _Toc212473071]5.2 Staff roles and scenarios 
To help staff understand how neighbourhood working applies to them, we recommend including:
· Role-specific examples (ie how a district nurse may collaborate with a housing officer)
· Day-in-the-life scenarios showing integrated working in action
· Stories from staff already working at neighbourhood level and how it is going. 
· Examples from INTs already established 
[bookmark: _Toc212473072]5.3 Getting involved 
Encourage staff to actively participate in shaping neighbourhood working by including:
· Opportunities to join working groups or co-design sessions
· Feedback forms or contact emails for questions and suggestions
· Information about staff champions or ambassadors who can support peers
[bookmark: _Toc212473073]5.4 Training and support 
To support staff through the changes, provide information on:
· Training opportunities such as webinars, e-learning, or shadowing
· Resources for wellbeing and change management
· Manager toolkits to help leaders support their teams
[bookmark: _Toc212473074]5.5 Visuals and accessibility 
To ensure content is engaging and accessible, consider:
· Using infographics or explainer videos to simplify complex ideas (please note that some SEL videos are being developed to help explain what neighbourhood working is and the difference it will make). 
· Ensuring content is written in plain English and is screen-reader friendly
· Providing translations or culturally appropriate messaging where needed.
[bookmark: _Toc212473075]5.6 Intranet content 
Suggested framework for intranet content to inform and engage staff 
· What is neighbourhood working?
· Where are we up to in x borough
· How this affects my role
· How this benefits patients 
· Meet your local INT team/s
· Upcoming webinars and briefings
· FAQs and myth-busting
Suggested content is available at appendix 2 
[bookmark: _Toc212473076]5.7 Staff webinars and briefing sessions 
Suggested format for webinars:
· Introduction to neighbourhood working (using SEL messaging)
· What this means in x borough x 
· Q&A session 
· Feedback collection via short survey or meeting chat
Include a slide deck template and speaker notes for consistency.
[bookmark: _Toc212473077]5.8 Posters and leaflets 
SEL templates for posters and leaflets are available from communications@selondonics.nhs.uk  These were developed in Lewisham and can be adapted for other boroughs.  
[bookmark: _Toc212473078]5.9 Staff stories and case studies 
Include real-life examples and quotes from staff working in INTs to build trust and engagement. This helps with bringing this new way of working to life. 
Encourage staff and partners to submit their own stories and share them with the communications team for wider promotion.


[bookmark: _Toc212473079]APPENDICES 

[bookmark: _Appendix_1_–][bookmark: _Toc212473080]Appendix 1 – generic staff message 
Neighbourhood health service in south east London: what this means for you
Across south east London, health, care, and voluntary organisations are working together in new ways to deliver more joined-up, proactive support closer to home.
The goal is clear: to help people stay well and live well by providing care that is more connected, personalised, and rooted in the communities where people live.
This approach is in line with the Government’s 10 Year Health Plan, which calls for more personalised, preventative community-based care.  Neighbourhood working brings together primary care, community health services, councils, mental health services, and voluntary organisations to form one team around the needs of people and communities.
We are not starting from scratch. South east London already has strong examples of joined-up care. What is new is our shared commitment to making this way of working consistent and available to everyone, wherever they live.
A neighbourhood approach: working at a very local level
At the heart of neighbourhood health and care is a commitment to working locally, building relationships, understanding community needs, and tailoring support accordingly.
Integrated neighbourhood teams (INTs) are central to this. These are multi-agency teams made up of professionals from health, councils, and the voluntary sector, working together around the people and communities they support.
INTs are not about replacing existing services, but about connecting them, so people get the right care, from the right team, at the right time.
What this means for you as a health or care professional
Neighbourhood working is being developed to benefit both residents and staff. It will influence how services are delivered across the system, whether you work in general practice, community services, a hospital, a council team, or a voluntary organisation.
You may experience changes such as:
· Collaborative working – Closer partnerships with professionals across sectors.
· Proactive care – Supporting people earlier and more holistically.
· Local innovation – Contributing to new approaches shaped by community needs.
· Shared learning – Opportunities to learn from others and improve services together.
Your insights, experience, and openness to working differently will be key to making neighbourhood working a success.
This transformation will take time and progress at different speeds across our six boroughs. Change is already underway, and your involvement will help shape what comes next.
Benefits for patients and communities
Neighbourhood working is designed to make a real difference to the lives of people in our communities. Patients will benefit from:
· More coordinated care – Better communication between services.
· Faster access to support – Reduced delays and clearer pathways to care.
· Personalised care plans – Support that reflects individual needs and preferences.
· Proactive and preventative support – Helping people stay well, not just treating illness.
· Stronger relationships with local services – Familiar faces and trusted teams in their neighbourhood.
· Support beyond clinical care – Help with housing, social needs, mental health, and community connections.
This approach will help to reduce inequalities, improve outcomes, and build trust between services and the communities they serve.
Benefits for staff
Working in this way can bring:
· Stronger relationships and peer support across teams.
· Better communication and less duplication.
· More influence over local service design.
· Learning and development opportunities.
· A greater sense of purpose and satisfaction through person-centred care.
Staying connected and informed
For general information on neighbourhood working in south east London
Web page for staff and partners across south east London – with more detailed information, FAQs, toolkits, Neighbourhood Based Care Board reports etc. 

We are shaping this together
Neighbourhood working is something we are building together, across professions, sectors, and communities.
Together, we are creating a future where services are more connected, relationships are stronger, and residents get the support they need, in the places they trust.
We will continue to keep you updated through regular, local communications as this work develops.
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[bookmark: _Toc212473081]Appendix 2 – suggested content for intranets/staff newsletters 

What is neighbourhood working and how does it affect me?
Neighbourhood working is a new way of delivering health and care that puts people and communities at the centre. It’s about building stronger, more connected local systems that bring together health, care, public health, housing, and voluntary sector partners to work collaboratively around the needs of local populations.  It involves shared leadership and decision making, community engagement to ensure services reflect what matters to local people, population health management to identify needs and target support and a shift from reactive to preventative and from siloed to integrated person centred care.  
At the heart of this approach are integrated neighbourhood teams (INTs).  These are multi-professional teams working at a very local level to provide joined-up, proactive support. These teams are not about replacing services but about connecting them to ensure people get the right care, from the right professional, at the right time.
Who will work in an INT? 
Each borough in south east London will have its own INTs made up of professionals such as GPs, district nurses, social workers, mental health teams, and voluntary sector colleagues.  These will be provided at a local neighbourhood level.  As xname of organisationx works across several boroughs, we will have staff working in different INTs across those boroughs. Not every INT will be the same as they will be tailored to the needs of people in that neighbourhood. 
How will this affect my role? 
Neighbourhood working may mean changes in how you collaborate with other professionals, plan care, and engage with residents. You may find yourself working more closely with colleagues from other organisations, contributing to more personalised and proactive care, and participating in new approaches shaped by local priorities. You will still be employed by your current organisation. 
How do I find out more? 
We will be hosting regular webinars and local briefings to support staff understanding and involvement in neighbourhood working. These sessions will provide updates, answer questions, and offer a space for discussion. Details will be shared via xadd local detailsx  For more general information visit www.selondonics.org/neighbourhoods. 
More information 
A frequently asked questions (FAQ) document is available and will be updated regularly. It addresses common queries and misconceptions about neighbourhood working, including how it affects different roles and what support is available. Please share any additional questions so we can continue to improve this resource.

This communications toolkit has been prepared by the SEL ICB Communications and Engagement Team.  For further information or help with any of the content, please email the team at communications@selondonics.nhs.uk 
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